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Welcome.
Hi there.

We are thrilled and honoured to present 

you the first edition of our culture book, 

a living testimony of who we are as a 

company. Especially these days, with an 

unprecedented influx of new Wolves, it is 

crucial to maintain and formalize our unique 

culture. As we continue to grow, we strive 

to remain agile, motivated and responsive 

to our new members of the Pack, as well as 

our clients.

In this book, you will get an insider 

perspective of the BrightWolves’ side of 

life. Specifically, what we enjoy about our 

colleagues, workplace and the positive 

impact we make at clients.

You will also find answers to questions like: 

‘What does it mean to be entrepreneurial?’ 

‘Doing purpose- and impactful work, 

what does it entail?’ And ‘are we as non-

hierarchical as we proclaim to be?’ All 

essential drivers in our culture, if you ask us. 

Before we dive into all the nitty-gritty details 

and stories of each Wolf, it is time to go 

back in time and tell you the biggest story 

of all: how BrightWolves was founded in the 

first place.

Managing partners Kris, Evelyne and Miguel 

will take you along through their journey, 

from meeting each other for the first time 

in “out-of-the-box” to discuss the main 

challenges companies faced at that time, 

to visualizing and creating what has now 

become the BrightWolves brand. As you will 

read, it has been quite a ride, and we have 

not reached the final destination yet.

Let’s continue writing this story together.

Enjoy the ride,

THE BRIGHTWOLVES TEAM
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What is  Inside ?

12

30 74

The seven values that 

shape the BrightWolves 

culture.

INSPIRE EXPLAINED 

BY THE WOLVES

Delivering client impact and 

having fun are essential in 

our day-to-day lives. 

LIFE AT

 BRIGHTWOLVES

What can you expect if you 

join the Pack? Read the 

experiences of our Wolves.

OUR ONBOARDING

PROCESS

04

Our founding story through 

the lens of our managing 

partners.

BRIGHTWOLVES

HOW IT ALL BEGAN
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What is  Inside ?

Started from the bottom 

now we are here: growing 

faster than ever.

BRIGHTWOLVES AT

A GLANCE

Our secret concoction is 

made of four ingredients. 

Can you guess them?

WHAT MAKES 

BRIGHTWOLVES

Our Wolves have put 

together some tips and 

tricks to guide you.

ADVICE FOR 

NEW JOINERS

Some practicalities if you’re 

considering to join us in this 

remarkable journey.

READY TO JOIN THE 

PACK?

16 18

96 100

03



When Kris founded Quanteus in 2004, 

the objective was to deliver high impact 

business transformation projects – from 

strategy to implementation – for clients 

in or near Belgium. This was initially done 

through a network of top-notch seasoned 

independent consultants, mainly from 

McKinsey or similar MBB-type of strategy 

consulting firms.

Evelyne joined in 2007, and after a few 

years, a Core Team of exclusive senior 

consultants took shape and composed 

the management team of Quanteus 

Consulting, which was surrounded by a 

network of independent professionals, 

regrouped under the separate QuantIM 

brand (Quanteus Implementation 

Managers).

It would be too easy to state that 

BrightWolves emerged from a natural, 

smooth process based on sound strategic 

thinking and its direct implementation. 

In reality, it has been a long journey with 

ups and downs, successes and failures, in 

which we adjusted our strategic roadmap 

based on past experiences and shared 

best practices.

During the subsequent decade, the 

combination of Quanteus Consulting and 

QuantIM earned its position in the market 

as a high-end solution for implementing 

large transformation projects. Thanks 

to our flexible organisation and sparse 

overhead costs, we managed to navigate 

the 2008 financial crisis. We started 

working for companies like Euroclear or 

Proximus, and were selected as one of 

the implementation partners for the post-

merger integration of BNP Paribas and 

Fortis. This established us in our market 

as a player known for the quality of our 

services, yet with a price tag that placed 

us in a niche market with limited growth 

potential.

While some of the future BrightWolves 

strategy foundations were carved out 

during these early years, a fundamental 

shift had yet to happen to put the company 

on a sustainable growth path.

In 2012, we decided to launch RSQ Investors 

as a turnaround investment vehicle, 

based on our expertise and know-how 

built over the years. In 2014, the acquisition 

of The House of Marketing was our first 

investment and became the start of a new 

era for Quanteus.

BRIGHTWOLVES...
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HOW IT ALL BEGAN

Kris and Evelyne

Kris took over the daily management 

of The House of Marketing, significantly 

reducing his involvement in the day-to-

day operations of Quanteus Consulting/

QuantIM, thereby empowering the Core 

Team. The company continued its course 

in the subsequent years, but growth faded 

as several strategic off-sites did not bring 

the expected breakthrough insights.

“Our current Core Team, based 

on exclusive senior independent 

consultants with a network of 

loosely connected independent 

professionals, has reached a 

dead end – we need to review our 

strategy fundamentally,” Kris told 

Evelyne after yet another unyielding 

meeting.
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primary focus was on delivering great 

value for their customers.

Spending time attracting and developing 

great people, bonding and building the 

company was not in their DNA – it did not 

energize them, nor did the idea of creating 

new frameworks or content to develop a 

strong value proposition for the company.

We could have gone on like this forever – 

like one can find other boutique consulting 

firms composed of senior, experienced 

professionals. After all, we were making a 

decent amount of money, and the projects 

our company delivered were impactful 

and gave us the kind of recognition many 

people are happy with.

Nevertheless, we saw the enormous 

potential of empowering young, ambitious 

and talented consultants at The House of 

Marketing, passionate about client work, 

aligned with the importance of our INSPIRE 

values and willing to embark on the 

entrepreneurial journey of building a great 

company together. That is how we decided 

that it was too early for complacency in 

our management consulting activities: It 

was time for a change. A radical one that 

would put everything we built so far at risk, 

without any guarantee of success for what 

was to come.

We decided to de-emphasize the 

importance of our network of close to 5.000 

independent professionals that we had 

built over 13 years by assessing thousands 

of highly qualified people along carefully 

defined criteria.

It was 2017, and since the takeover and 

successful turnaround of The House of 

Marketing in 2014, the turnover of Quanteus 

Consulting/QuantIM progressively 

declined from its peak levels reached in 

2012, stagnating at a level typical for a 

successful mid-sized consulting company. 

However, it stayed far from the ambitious 

goals we had in mind at its inception 

in 2004. The company’s culture and 

performance were incomparable with the 

positively inspired, ambitious growth path 

The House of Marketing was on, driven by 

a passionate group of young, ambitious 

and dynamic marketing consultants 

who enthusiastically contributed to the 

implementation of our strategy.

After further reflection, we concluded 

that the main difference between both 

models was in the core design of both 

companies. While The House of Marketing 

hired young people on payroll and spent 

significant time immersing them in its 

culture, Quanteus Consulting relied on 

independent, senior professionals with 

an inherited history and culture gained at 

prestigious consulting firms or blue-chip 

companies.

Despite being a bunch of great, intelligent 

and experienced professionals – we still 

consider most of them as friends – it 

was extremely difficult to align them on 

two things: a common strategy towards 

profitable growth, and above all, to get 

them to devote a substantial portion of 

their time to building a great company – 

and together with it, a great culture. Their 
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IT WAS TIME IT WAS TIME 
FOR A FOR A CHANGECHANGE. . 
A A RADICALRADICAL ONE  ONE 

THAT WOULD PUT THAT WOULD PUT 
EVERYTHINGEVERYTHING WE  WE 
BUILT SO FAR BUILT SO FAR AT AT 
RISKRISK, WITHOUT , WITHOUT 

ANY GUARANTEE ANY GUARANTEE 
OF OF SUCCESSSUCCESS FOR  FOR 

WHAT WAS TO WHAT WAS TO 
COME.COME. “

“

07



We also had to replace the management 

team with young, ambitious and 

entrepreneurial people in their early 30s. 

These were people who still had to prove 

themselves and were looking at us to 

provide them with an opportunity to do so 

and to coach them while they were giving 

the best of themselves in a true win-win 

setting.

We set up an internal team to kick-off this 

new project and prepare for its inception.

We discussed our plan with an Executive 

Search company with a differentiated, 

hands-on approach, and assigned them 

the mission to look for a young, highly 

ambitious ex-consultant with a few years 

of consulting experience. Someone willing 

to get their hands dirty and passionate 

about hiring, coaching and developing 

young people, while also showing their 

thought leadership to clients and the 

company. Above all, this person should be 

attracted and inspired by our Quanteus 

values INSPIRE, with an impeccable sense 

for integrity, passion and entrepreneurship.

Miguel came out of this recruitment 

process. We appreciated his authenticity, 

his low-key profile, his honesty during 

the preparatory talks, and his willingness 

to work on all three dimensions that we 

had put forward:

We also asked an agency to look for 

a brand name for our repositioned 

management consulting activities. They 

came with hundreds of unfiltered ideas 

until their seasoned marketing strategist 

came up with “BrightWolves”, rightfully 

emphasizing our true differentiating 

aspect; being a bunch of young and 

ambitious professionals empowered to 

develop their full potential. By choosing 

this name, we also accentuated one of 

our other values, the non-hierarchical 

character of our Group. In fact, by referring 

to our consultants in our name, we turned 

the traditional hierarchical pyramid upside 

down.

We focused on implementing our strategy 

from the start: hiring great people, 

immersing them in our values and 

culture, and establishing a network with 

a select but growing number of clients 

where the quality of our people and the 

work delivered quickly turned them into 

 Attract, retain and 

develop great people;

Develop a great client 

portfolio;

Contribute to building a 

great company.
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recurring customers. One client after the 

other, simultaneously with our growing 

number of consultants to match the 

increasing needs in the market.

It didn’t take long before senior people 

from other established consultancies 

approached us. Attracted by what they 

called a refreshing vision, Sven, Peter-Jan, 

Lode and Domien took the risk to join early 

on and put their faith in the story of our 13-

year history, experience and values.

Shortly thereafter, Valentine joined the 

company to take care of Human Capital, 

which was another milestone for us in the 

development of our young company. We 

consider our people to be at the core of 

everything we do – and the Human Capital 

Director has a pivotal role in the proper 

management of this human capital, 

and in the adequate promotion of our 

company values and culture. At the same 

time, our campus recruitment efforts 

started paying off with the first signs of 

growing interest from university students. 

It became a major source of new talent in 

later years while also becoming a booster 

for our name recognition in the market, as 

word-of-mouth started to spread around 

quickly.

In 2018, we further boosted our 

development by onboarding D2E as a 

private equity partner in The House of 

Marketing as well as its sister company, 

Upthrust, and regrouping it under a new 

sub-holding, Customer Collective.

Miguel
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This allowed them to embark on a growth 

journey through an ambitious buy&build 

program we would not have been able to 

finance ourselves, while simultaneously 

leaving some additional financial headroom 

for the other activities of Quanteus Group.

As part of this regrouping, we also decided 

to reorganize our emerging data activities 

under the name of BrightWolves Digit, with 

the competent leadership of Luc, a seasoned 

and charming data consultant who earned 

his marks at, amongst others, McKinsey & 

Company and BNP Paribas.

Four years after its inception, BrightWolves 

and BrightWolves Digit exceed the size of the 

preceding Quanteus Consulting/QuantIM at 

its peak.

The company’s positioning is on a speedy 

growth path, with a focused value 

proposition geared towards sustainable 

societal impact in our generation’s most 

critical business transformation areas: 

digital transformation and sustainable 

transition.

The rest of the story is told by all the shorter 

stories you can find in this book. Each 

forms a building block of our differentiated 

position in the market, as they are written 

by true Wolves and Wizards, contributors 

to the company’s success, that all of us 

are building together – day by day, year 

after year.

Enjoy every minute of your BrightWolves 

experience and always remember: “The 

journey is as important as the destination!”

KRIS AND EVELYNE
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THE JOURNEY 

IS AS 

IMPORTANT 

AS THE 

DESTINATION.

“

“
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Our INSPIRE values
As previously stated by Kris and Evelyne, we are driven by INSPIRE.

But what does this acronym stand for? Let the Wolves explain it to you: 

Integrity is the choice 

between what’s 

convenient and what’s 

right; it is the absence of 

hidden agendas and an 

enabler for honest and 

authentic communication. 

As such, integrity is an 

overarching value for 

us, so we encourage the 

quality of being honest 

and having strong moral 

principles. When the going 

gets tough, integrity allows 

me to trust my colleagues 

fully and inspires me to go 

the extra mile. 

Working with “no 

subordination” means 

that my expertise and 

competencies are at the 

centre of the solution that 

we provide to our clients. 

Our recommendations are 

always based on sound 

analysis with a strong 

methodology which 

enables us, with integrity, 

to unlock sustainable 

value creation.

This is one of the most 

important values at 

BrightWolves and also 

for myself. It means that 

for every assignment, 

in whatever industry or 

whatever the topic, we 

should ALWAYS strive to 

create lasting Win/Win/

Win/Win outcomes: a Win 

for the client, a Win for all 

its stakeholders, a Win for 

our internal talents and a 

Win for the larger society.

INTEGRITY NO SUBORDINATION STAKEHOLDER VALUE 

CREATIONLODE LIESELOTTE

PETER-JAN 

12



Our INSPIRE values

Working with “passion” 

means working 

wholeheartedly towards 

your values and wanting 

to create a lasting impact 

at the client and, in a 

larger sense, in the world. 

It also means working 

with an enthusiasm that 

gives energy rather than 

taking it. That way, any 

goal you accomplish will 

give you a true feeling of 

fulfilment - the intrinsic 

motivator to keep going. 

In business, work and life, 

passion drives everything!

We are encouraged 

to give business 

recommendations to our 

clients autonomously. 

These must be based on 

scientific objectivity or, if 

constrained by time, on 

“gezond boerenverstand” 

(west-Flemish for 

common sense). We work 

independently: other’s 

interests do not bind us, 

and we do not withhold 

unwelcome facts, nor do 

we provide conclusions 

or recommendations to 

preserve a relationship or 

further our business.

Respect is about 

more than just acting 

respectfully towards 

the people around 

you because, even if 

never acted upon, a 

lack of respect and 

understanding can still 

be detrimental to any 

environment. Respect 

for me starts with 

appreciating differences 

for the value that they 

bring and realising 

everybody has something 

they can teach you.

PASSION INDEPENDENCE RESPECT
MASSIEL OLIVIER PHILIP
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E STANDS FOR

Entrepreneurship is a 

fascinating mix of vision, 

intrinsic drive, risk-taking, 

problem-solving, purpose 

and innovation. It includes 

a unique ability for seeing 

the opportunities within 

the bigger picture. At 

BrightWolves, we have an 

underlying willingness and 

ability to both question 

and move steadily against 

the status quo. In doing 

so, we embrace hard work 

and challenges, again 

and again; re-upping on 

courage, determination, and 

resourcefulness at every 

curve in the road on the way 

to actualizing our vision.

ENTREPRENEURSHIP

When I was looking for my first employer after graduation, I 

looked for a company at the intersection of consulting and 

entrepreneurship. An impossible search according to some: 

“a consultant is an anti-entrepreneur: a thinker and not a doer, 

a theorist and not a practitioner…” Well, none of this is true.

At BrightWolves, we are all entrepreneurs. Entrepreneurial 

consultants or consulting entrepreneurs? What’s in a name... 

Back in January 2019, I started the application process at 

BrightWolves. Two things stood out: the personal approach 

and the drive of the Wolves to have an impact at clients 

and grow the company itself. During my final interview, Kris 

Vansanten dropped this line: 

“If you pick BrightWolves, you are responsible for one-

thirteenth of its growth”. 

I was immediately triggered.

Three years later, I can confirm that this was not just a sales 

pitch. We grew a lot – from 13 to 40 Wolves – and are still 

growing at a fast yet sustainable pace. The best thing about 

our growth? Every individual Wolf has a significant contribution: 

from recruiting to marketing, hosting a podcast series or 

developing commercial offerings – it is a Wolf’s responsibility 

from day one.

We bring this entrepreneurial mindset to our project work and 

private lives as well. Clients value the unique combination of 

the typical consulting skillset with a hands-on mentality. We 

are doing our project with our clients, not for them. On top of 

that, many Wolves are entrepreneurs on the side.

MARNIK
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ENTREPRENEURSHIP

Robin has his own cat furniture company, Vincent 

is engaged in a medical start-up, and many of us 

launched projects to help during the COVID crisis.

My entrepreneurial track record is quite diverse: I 

took over management of a football team in distress, 

started an investment advisory partnership with 

fellow students in Madrid and founded a charity 

organisation in my home town – hoping to make 

the difference. I am most proud of the latter: we help 

local charity organisations – e.g. a youth movement 

for people with a mental or physical disability, a 

community for children in distressed family situations 

etc. – with raising funds by organising socio-cultural 

events or helping them in their daily operations.

One of our latest ventures to raise funds was the 

creation of our own beer. We started from scratch: 

a blank paper to think about tastes, colour, name, 

logo etc. A couple of months later, Donatus was 

born: a delicious, artisanal Belgian blond beer with 

a wonderful story behind it. All proceeds go to our 

partner organisations. The ultimate goal of Donatus 

is achieved: it brings people together. Indirectly by 

the fundraising for our partner organisations and 

directly during apero moments, barbecues or at the 

BrightWolves bar.

See you there soon?
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BRIGHTWOLVES

BrightWolves was 

founded.

NOVEMBER 2017

Hiring its first 

employees.

APRIL 2018

First client project.
DECEMBER 2017

20 Wolves in the 

Pack.

DECEMBER 2019

DOMIEN LODE PETER-JAN

2017
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PETER-JAN

AT A GLANCE

We delivered impact 

at 50 clients.

FEBRUARY 2020

Luc joined to start 

the data practice.

MAY 2019

Our Human Capital 

Manager Valentine 

joined the Pack.

OCTOBER 2020
30 Wolves in the 

Pack.

DECEMBER 2020

40 Wolves in the 

Pack.

SEPTEMBER 2021

We delivered impact 

at 100 clients.

JANUARY 2022

Employee growth of 

50% growing faster 

than ever.

JUNE 2022

10 Wolves in the 

Pack.

DECEMBER 2018

SVEN

2022
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WHAT MAKES 
BRIGHTWOLVES

TRULY

Our secret BrightWolves concoction is 

made out of a mixture of elements:

Finding the perfect spot in a 

saturated market;

Superhappiness is our way to go;

Our Wolves never hunt alone;

We spread our sustainable vision 

beyond our company.

Finding the perfect spot in a saturated 

market

To understand how BrightWolves found 

its spot in the market we will have to go 

back to November 2017, when Miguel met 

Kris and Evelyne for the first time in the 

Quanteus Tower.

As we sat down in the meeting room “out-

of-the-box”, we discussed companies’ 

current challenges in detail:

As you can see, the pace of change 

is accelerating. A state of continuous 

disruptive transformation has become the 

new normal.

Digitalization enables new and agile 

competitors and raises customer 

expectations;

Environmental challenges force 

companies to re-invent their core 

business offering. With fewer fossil fuels, 

the energy transition will soon take 

place;

Ethics and conscious capitalism are on 

the rise, powered by citizens, politics 

and employees;

While globalization is a fact,  

re-localization is a trend;

The War for Talent is global;

Europe is somewhat lagging versus Asia 

and USA.
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significantly, and the – self-propelled (and 

self-organized) – recruiting team drives 

enthusiasm on all the campus events we 

participate in. What’s more, a new car 

policy was written out by a consultant. As 

a result, our Wolves develop faster and are 

more mature than most peers.

As we put the core focus of BrightWolves 

towards sustainable and digital 

business transformation, the mission for 

BrightWolves has become crisper:

We are more passionate than ever to 

make this happen, and look forward to 

welcoming many more Wolves to join our 

journey.

BRIGHTWOLVES

As a result, the need for external support 

– aka consulting – is also growing rapidly. 

In the current consulting offering, we 

identified a gap between the traditional 

MBB and the Big 4 approaches. Nowadays, 

C-level executives need more hands-on 

and pragmatic support.

Thus, our “BrightWolves” should be able 

to tackle strategic challenges from a 

“helicopter view” while not being shy to 

roll up your sleeves and “get things done”. 

As the discussion progressed, we also 

talked about the type of company we 

wanted to work for and most of all, the 

type of people to hire. An enthusiastic 

bunch of young people to hang out with, 

do sports events or go on a ski trip. In short, 

a young and dynamic team. We dreamt 

of passionate Wolves with a speak up 

mentality, sharing the INSPIRE values Kris 

and Evelyne talked about.

The book of Frédéric Laloux (“Reinventing 

Organizations”) played a vital role in our 

leadership view. We wanted to team-up 

with amazing people who empower each 

other to drive change and have impact.

Looking back, this “no subordination” value 

has worked out really well. An intern and a 

business analyst launched a BrightWolves 

podcast, the marketing team revamped 

our website and raised our engagement 

1. Impact the transformation of 

our clients and the economy 

in a positive and sustainable 

way;

2. Provide the best post-

graduate development 

opportunities to the Wolves;

3. Enable the Wolves towards 

a superior individual and 

collective productivity.
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SUPERHAPPINESS

When looking at different company 

websites, you will find that most companies 

like to position themselves as great 

employers who care for their employees 

and want them to be happy. But is happy 

enough? And what if we could instead 

strive for SUPERHAPPINESS? Miguel shares 

his definition and vision on superhappiness: 

a combination of sustainable impact, 

personal development, wholeness and life 

balance.

At BrightWolves, we take our promise to 

develop our team very seriously. We spend 

almost 75% of the time talking about our 

Wolves during management meetings: 

How are they doing? Are they growing and 

developing? Can they create a sustainable 

impact on their clients? We always ask the 

ultimate question: are they SUPERHAPPY?

What does it mean to be a SUPPERHAPPY 

Wolf?

As a reader, you might wonder what 

the difference is between a happy and 

superhappy Wolf. For us, four dimensions 

characterize superhappiness: sustainable 

impact, personal development, wholeness 

and life balance.

WoWiSki 2022
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OUR WAY TO GROW
Sustainable impact

Sustainable impact can be assessed with a 

few questions. Are we creating a positive and 

lasting impact on the client’s organisation? 

Is the BrightWolves consultant able to unlock 

complex situations and bring the client 

organisation to the next level? How can 

BrightWolves as an organisation support the 

consultant to achieve sustainable impact?

Concretely, this translates into discussions 

with clients in which we raise our concerns 

about our engagement’s lasting impact. For 

example, our relentless commitment to have 

a “sustainable impact” resulted in a different 

project approach at an industrial services 

firm. We shifted the scope from “cost-cutting” 

to an “employee engagement” project, and 

the results were stellar. Productivity and NPS 

increased double-digit in a few months.

Personal Development

We believe it is crucial to allow our Wolves 

to acquire new skills. Only by continuously 

growing their skillset, can they reach their 

fullest potential. At BrightWolves, we ensure 

sufficient development opportunities, both 

internally and externally, with our clients.

On the one hand, this means that we are 

careful to give our consultants the right level 

of challenges on client engagements. On the 

other hand, it means that we do not train our 

Wolves to follow a fixed or rigid approach 

that they should replicate from one project 

to another. Training should focus on 

acquiring different skills that can be used 

and further developed during challenging 

client engagements. Moreover, personal 

development should be an open discussion 

in which the Wolves can have a say.

Wholeness

Inspired by Frédéric Laloux’s bestseller 

book “Reinventing Organizations”, we strive 

to create an environment in which every 

Wolf can be him- or herself at work. Our 

responsibility is to create a safe space for 

everyone where it is okay to be vulnerable 

and have real, authentic, and sometimes 

even difficult, conversations.

Frédéric Laloux explains this very clearly in 

his book: “Historically, organizations have 

always been places where people showed 

up wearing a mask… People often feel they 

have to shut out part of who they are when 

they dress for work in the morning…They 

require us to show a masculine resolve, to 

display determination and strength, and 

to hide doubts and vulnerability.” We don’t 

want our Wolves to feel they have to wear 

a mask at any time.
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Life Balance

At BrightWolves, we do not use the traditional 

wording of having a work-life balance. We 

believe that work is an integral part of life. This 

does not mean that there is no life outside 

work, but that work should be fun, rewarding 

and motivating. While life balance will strongly 

depend on client engagements, we aim to 

provide every Wolf with the personal leadership 

tools to help them achieve this.

One training all new joiners follow is “The 7 

Habits of Highly Effective People”, after Stephen 

Covey’s book. We believe this training helps 

them to achieve their personal and professional 

goals. It’s also always received with great 

enthusiasm.

 

Vincent, for instance, experienced the training 

as followed: “The 7 habits training allowed me 

to look at things from different perspectives. 

I learned that you always have the ability to 

make a difference, even in a situation which you 

don’t seem to control. I believe that these two 

days positively influenced the way I perceive 

my professional and personal life.”

Making long-term plans for your career and life 

is tricky, as many things change continuously. 

Yet, we firmly believe that BrightWolves’ moral 

obligation is to provide promising opportunities 

to every Wolf and help them reach the ultimate 

goal of SUPERHAPINESS, based on sustainable 

impact, personal development, wholeness, and 

life balance.

7 HABITS OF HIGHLY EFFECTIVE 
PEOPLE
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7 HABITS OF HIGHLY EFFECTIVE 
PEOPLE

7 habits training 2022
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WHY WOLVES

Despite its very rapid development, BrightWolves continuously 

strives to maintain its DNA. We base our success on the highest 

level of customer satisfaction. Our impact is the combination 

of a proven alchemy, but what does it consist of?

The skills and knowledge 

acquired by each Wolf, 

whether a Director or 

a Business Analyst, are 

leveraged by everyone. 

We continuously sharpen a 

shared pool of knowledge 

through training, access 

to the QuantIM network 

of independent experts, 

and internal knowledge 

creation.

Our consultants at client 

premises are the tip of the 

iceberg, while the quality 

of our work relies on the 

solid (invisible) base of 

the iceberg that consists 

of knowledge, outside 

expertise, and senior 

guidance. Senior Wolves 

alone would not be able 

to impact clients to the 

This collaboration model 

is key to BrightWolves’ 

success and is commonly 

referred to as the Iceberg 

Principle.

Now that we explained the 

Iceberg Principle, let us look 

at some examples of how 

we materialise it.

1.  Leveraging expertise

At BrightWolves, certain 

Wolves are references for 

a specific area of expertise. 

We have, for instance, 

a sustainability guru, a 

commercial due diligence 

expert, a public speaking 

extraordinaire, to name a 

few.

same extent they like to. 

Likewise, junior Wolves with 

solid theoretical skills, high 

adaptability, and a curious 

mind can only reach their 

potential by collaborating 

with the senior ones. The 

word “collaboration” is 

essential here.

At BrightWolves, we foster 

collaboration and team 

spirit through our open 

culture. This stimulates 

individual initiative, 

entrepreneurship, and 

knowledge creation at the 

service of the client, the 

company, and society as 

a whole. The success of 

each Wolf is the success 

of the Pack and vice versa.

OLIVIER
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NEVER HUNT ALONE
When the Covid-19 crisis hit 

our society a few years back, 

a switch to teleworking was 

inevitable. As such, working 

habits had to be changed 

at remarkable speed. For  

us, however, the transition 

was smooth and without 

any significant obstacles. 

And that was thanks to 

our digitization expert 

who made this change 

possible. His knowledge 

and expertise acquired at 

countless IT fairs and boot 

camps worked out perfectly 

as he was already familiar 

with various teleworking 

tools and did not shy away 

to introduce them when 

the crisis hit. One Wolf’s 

expertise makes the entire 

Pack brighter.

2. Leveraging our network

In a go-to-market project, 

a client active in the steel 

industry asked us to get a 

better view of the market 

potential for one of their new 

products. As no information 

was publicly available on 

the subject, we proceeded 

to interview industry experts 

as the hands-on Wolves 

that we are.

Those experts were readily 

available in the QuantIM 

network. After contacting 

them, they brought us into 

contact with other industry 

experts in their network, 

which got the ball rolling.

3. Coaching under 

challenging situations

Misunderstandings between 

the consultant and client 

manager can arise 

sometimes. 

In these delicate situations, 

a listening ear and true 

senior coaching and 

guidance can make the 

difference. During these 

times, you can get in touch 

with your career advisor 

and devise a strategy to 

dismantle the situation.

4. Creating, distributing, 

and leveraging a survey in 

2 weeks

A large and leading 

services company asked  

us to facilitate their annual 

strategic offsite. The client, 

however, lacked crucial 

insights on the topic.

To quickly assemble 

knowledge, as time was 

not on our side, we created 

a survey and distributed 

it through the Quanteus 

network. In a matter of 

days, the survey got more 

than 100 respondents and 

was leveraged during the 

strategic offsite.

One Wolf’s 
expertise 

makes the 
entire Pack 

brighter
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5. Writing articles

Finally, writing articles is the perfect 

example of the Iceberg Principle 

in practice. First, we come up with 

an idea for a business article. Then, 

we discuss the concept with other 

Wolves to get initial feedback, extra 

insights, and motivation. When 

the subject is set, we start writing. 

During the writing process, we 

might get inspired by our internal 

pool of knowledge. After a first 

draft is completed, we share it with 

fellow Wolves for a content and 

language check. At the end of the 

process at least 3 to 4 people will 

have contributed to one single 

article to ensure the quality of the 

final product.

SPREADING OUR 
SUSTAINABLE 

VISION 

 AMS Inspiration & Exchange Day
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With sustainability hitting the economy the 

same way digital did a few years ago, we 

see that players that create sustainable 

value now, will be the market leaders of 

tomorrow. At BrightWolves, we are firm 

believers that a greener world can be 

created in our lifetime, and that’s why 

we’ve incorporated several initiatives to 

contribute to the fight against climate 

change.

With entrepreneurship as a core value, 

we have an internal team that maps out 

our sustainability efforts and carries out 

targeted actions. Because how can you 

advise clients on the matter if you don’t 

walk the talk?

Moreover, we are very active in several 

national sustainability networks, like 

The Shift and BACA, and also some 

international ones like CISL and GRI.

When we started our journey to become a 

frontrunner in sustainability, we knew we 

had to make radical changes to the way 

we operate today. Joining BACA requires 

you to think about the long term, align with 

stakeholders and come with a solid action 

plan. This is necessary to show we do not 

pledge lightly.

So, what motivated us to make this leap 

forward?

Making this pledge encouraged us to 

have an open conversation with our key 

stakeholders on where we want to go as an 

organisation. In other words, it helped us to 

make sustainability an integrated part of 

our strategy.

As a management consulting company, we 

like our decisions fact-based. Since BACA 

is built on science-based targets, it allows 

us to plan, act and report transparently 

and founded on verifiable data.

By joining BACA, we can contribute to a 

network of sustainable pioneers, keeping 

us on our toes and further motivating us to 

be the best in class.

Because we are proud of our 

accomplishments and the direction we are 

taking, we hope to inspire others to step up 

their game.

In 2021, we submitted our CO2 reduction 

target for approval to the Science Based 

Target initiative, a global partnership that 

verifies whether they are in line with the 

Paris Agreement to limit global warming to 

1.5 °C.

In February 2022 these targets were 

approved, so we’re ready to go all-in! With 

the support of the entire Wolfpack, we plan 

to reduce our 2019 emissions by at least 

46% before 2030.

Externally, we also strive to spread our 

sustainable vision, by supporting ambitious 

start-ups through our Sustainability 

Challenge. By turning the spotlight to them, 

we help them gain visibility, recognition 

and expertise, getting us all one step closer 

to building a better future.
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JOINING OUR 
FORCES UNDER 
BRIGHTWOLVES 

DIGIT

Over the past years, 

we have supported our 

clients in their choice and 

implementation of many 

digital systems, enabling 

new ways to connect 

to current customers 

and businesses. Think of 

bringing brick & mortar 

stores to the online world, 

facilitating entry into 

new markets, creating 

ecosystems, or making 

operational activities more 

efficient by automating 

activities.

These new digital systems 

also create ever-increasing 

data sets to realise 

business improvements 

— through advanced 

analytical methods and 

other techniques.

Let’s discuss document 

management for instance; 

Records are digitised and 

subjected to automated 

classification and data 

extraction. The documents 

are stored in an extensive 

database, making them 

easily searchable and 

retrievable, thanks to a 

high-quality index.

 

During client engagements, 

we found out that 

digitalisation, data 

engineering, management, 

and data analytics form a 

continuum, and if we want 

optimal practical gains for 

our clients, we should opt 

for an integrated approach. 

With this in mind, we 

decided to unite the forces 

of our digital, data, and 

LUC SVEN SIMON
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analytics practices under 

BrightWolves Digit.

Digit allows us to provide 

our clients with a distinctive 

end-to-end experience 

— bringing consulting 

excellence combined with 

deep technical expertise to 

all the facets of a project 

while never losing the focus 

on the objectives to be 

attained.

 

BrightWolves Digit is home to 

many professional profiles. 

We have business analysts 

and architects bridging the 

business-IT gap, customer 

experience experts putting 

the end customer at the 

heart of every digital 

transformation, process 

automation experts 

automating the tedious 

administrative work, data 

engineers mastering 

the latest database 

technologies, data 

analysts building insightful, 

interactive dashboards, 

and scientists developing 

neural network models for 

machine learning. 

 

In sum, we have top 

talent from a diverse 

range of backgrounds, 

demonstrating time and 

time again their impact in 

their area of expertise. We 

ensure all this knowledge 

is transmitted internally 

as we strongly focus on 

continuous learning and 

development. But also at 

our clients, we reinforce 

this ecosystem of talents, 

creating multidisciplinary 

teams that bring the most 

practical solutions to their 

current digital, data or 

analytics challenges.
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LIFE @ 
BRIGHTWOLVES

What does our life at BrightWolves look like? 

It certainly is varied! Our days never look 

the same, from working on a diverse range 

of client projects in different industries, to 

incorporating new ideas into our internal 

pillars.

But don’t let the following client impact 

stories fool you; our life goes beyond work 

as well. We’re continuously organizing fun 

get-togethers to unplug. And when we’re 

not together, we love doing sports: rugby, 

frisbee, paddle, golf, sailing, skiing, running…

In short, you’ll have plenty of buddies to 

explore the outdoors with!
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HOW WE WORK 
AND DELIVER 

CLIENT IMPACT

Three learnings from my first client project

When I knew I would join BrightWolves, I 

started to wonder what my first project might 

be. In which industry will I work and with 

whom? While the overwhelming feeling was 

excitement, I was also nervous and struggling. 

As a starting business analyst, here are three 

of my learnings:

1. Change is everywhere

On Sunday evening, after the official end of 

our onboarding, I wrote in my journal: “Time 

to start the new week calmly”. Little did I 

know what was about to happen! I didn’t 

know there was a project in the pipeline 

for me, so I started the week with our usual  

Growth Factory meeting. Lars and I worked 

on our internal marketing project, which was 

supposed to continue for the rest of the week. 

However, during the meeting I got the news 

that I should prepare for a client meeting 

later that day. I received some meeting notes 

and documents and was quite stressed but 

also enthusiastic. A day after the meeting, I 

enrolled in a project that was fully unknown 

to me 24h ago. Two projects later, I still get 

that feeling once in a while. The one thing 

that helps me the most is being honest about 

what you know and don’t know. People don’t 

expect you to be the n°1 expert on everything 

you encounter. So my advice would be to 

be comfortable with change, but likewise be 

comfortable asking for help.

2. Impact is what matters

Impostor syndrome happens to me a lot. 

Coming from an atypical background for 

management consulting, I would be lying if I 

told you I wasn’t anxious before joining. Was 

I qualified for this? And while that feeling still 

creeps up sometimes, it isn’t that pronounced 

anymore. What matters is the work we do 

every day for our clients, and the value we 

bring there. The skills required to do that 

go beyond what’s on a university diploma, 

Before we dive into some of our client projects, 

it’s important to reflect on a few building blocks 

that shape the way we work. Our Wolf Bjarne will 

tell you all about it his story.
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which I already experienced during the 

application process. Now I can testify to 

those requirements even more every day: 

problem-solving, creativity, a good portion 

of enthusiasm and willingness to learn. It 

brings me joy to know that I work for and 

with people who want you to succeed and 

grow, no matter where you come from or 

what you did before.

3. Handling independence with 

responsibility is what builds trust

Even though I was on my first project, no 

one was babysitting or micromanaging 

me. But I never felt alone either. In the 

beginning, I got tasks like: “draft X slides, 

with this and that, by then.” Then you 

research information, analyze and start 

the designing process. I worked alone on 

these tasks, but when I needed help, I knew 

I could always count on the support of my 

client manager Miguel and other Wolves. 

For example, when I was stuck on an Excel 

model, I reached out to Domien or Olivier. 

Even though they are also busy with their 

own projects, they often took the time to 

provide me with guidance and feedback. 

I continued to communicate openly, 

honestly, and frequently with my manager 

at BrightWolves and our client. This way, 

they knew what I was working on and what 

I was stuck with. As said before, nobody 

expects you to do everything entirely 

right from the beginning, but you should 

reach out for feedback and try to improve 

yourself. All projects will require you to work 

independently; and showing that you can 

handle that through open communication 

really builds trust between you, your client 

manager, and your client.

Today I still encounter some of these 

experiences. Knowing that you can count 

on the other Wolves for help when you 

need it is probably the thing that reassures 

me the most.

The Great Eight
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TRANSFORMING 

THE CUSTOMER’S 

DIGITAL 

EXPERIENCE OF A 

LARGE BELGIAN 

RETAILER 

SVEN
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In a program that failed to deliver 

significant impact the previous two 

years, BrightWolves was asked to bring 

its most crucial project to life. The goal 

was transforming its loyalty app – which 

actually was purely a digital barcode that 

was scannable in the stores – into a digital 

shopping assistant, blending the digital 

and physical world. Additional constraints 

were that it had to be delivered within two 

years and that the delivery teams were not 

yet fully operational at the beginning.

Starting from over 25 ideas to implement in 

their loyalty app, we looked for budget and 

technically feasible features that would 

add the most value to the end customers, 

resulting in 8 (high-level) features that 

rolled out over the upcoming two years. 

Given the little upfront feedback on what 

the customers liked, we devised the plan to 

split the delivery of the features into many 

smaller releases. The goal was to test out 

a feature’s basic functionality in each 

release, get feedback and adapt the further 

evolution of that feature in subsequent 

releases based on that feedback. Some 

features were killed a few releases later, 

as the users had no traction for them. This 

enabled us to deliver a set of highly valued 

features. Over those two years, the app 

went from 400k users to a staggering 950k 

users – an evident success.

Now obviously, that didn’t go as smooth as 

it sounded. As mentioned before, one of the 

challenges was that the delivery team was 

not fully operational from the start – so we 

had to design the first set of features based 

on the available people and skills, which 

did require some creativity. Furthermore, 

some features required an entirely new set 

of applications in the client’s back-office – 

a set of applications that no department 

was eager to get under their control. So we 

had to navigate politics and smoothen the 

tension that was still there from the past 

failed projects in the program.

 

Launching an update on an app with 

so many users doesn’t come without a 

customer-facing risk. It’s highly likely for 

quite some users to have questions or 

issues, so we had to train the customer 

service department before going live. 

As the delivery team was fully occupied 

with delivering the features, we got to 

work in the app demo environment. We 

crafted video demos and instructions for 

the customer service department, next to 

providing them hands-on training to be 

fully equipped to answer any daunting 

question of the customer.

 

In the end, BrightWolves managed to truly 

engage the retailer’s customers in the 

digital world, allowing them to become a 

digital front runner again in their industry.

The programme was also a great internal 

success, since we delivered a successful 

large-scale project. In the end, it also laid 

the foundation to build further, moving 

towards an ecosystem loyalty app.
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Companies can be like 

the tower of Babel: Each 

department uses its own 

language, and when 

it comes to working 

together, people don’t 

understand each other, 

creating inefficiencies 

and problems. So with our 

data strategy projects, we 

help companies speak 

the same language and 

work together. The type of 

business problems that 

we tackle are very varied 

and often require working 

with many stakeholders 

in different departments. 

These projects are exciting 

and challenging at the 

same time.

 

To give an example: 

we worked on a data 

transformation program 

for a real estate company 

that was growing rapidly. 

During the first phase of 

the program, we identified 

the business issues they 

needed help with. Over 55 

improvement areas were 

identified, and the program 

kicked off with 22 projects. 

The first phase of the 

program focused on:

1. Improving their 

document 

management;

2. Improving their 

reporting capabilities 

and tools;

3. Implementing a new 

data organization and 

selecting tools to help 

them centrally manage 

their data.

What was my role, you 

ask? I coordinated the 

implementation of the 22 

projects in the company 

together with a team 

of project managers, 

as there were a lot of 

decisions to be made 

throughout the program 

and communication needs 

were high; daily touchpoints 

with project managers, 

weekly data program 

steerco’s, bi-weekly Data 

House Committee steerco’s, 

monthly updates with the 

executive committee. We 

also had to create a monthly 

newsletter for the company 

with updates, educational 

videos and marketing 

presentations. In short, it 

was intense and fun.

The project that I found 

most impactful focused 

on improving document 

management. Real estate 

companies are document-

intensive. 

FIXING THE TOWER 
OF BABEL

AMAIA
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Finding the proper document quickly, and the ability to search 

for information digitally, are vital for many people in their 

daily job. When we started the project, people were losing 

a lot of time searching the right records, often not finding 

them and asking others for help. Property managers, lawyers, 

management, project managers were frustrated and upset as 

their daily work was inefficient, and they felt they lost time on 

non-added value activities. 

 

During the analysis phase of the project, we identified several 

improvement areas:

Thus, the project required changing the search page, 

increasing the number of digitalized documents and 

simplifying the indexation process. We had to train everybody 

in the organisation in the new way of working, and build fun 

incentives for people to change their old habits. We launched a 

treasure hunt with a champagne bottle as a prize to get them 

to use the new search page. Through training and practising 

sessions, they improved their searching skills.

 

The project took several months to implement, requiring 

system and process changes. One of the most rewarding parts 

of my job was working with Amélie and Luc to improve their 

search functionality and listen to the positive user feedback as 

we realized that our work had impacted their daily life. It was 

great to bring this transformation all together.

The search page of their SharePoint system where they 

stored their operational documents was not very intuitive;

Not all documents were available online, so digitalization 

was urgently needed;

Not all the documents were stored in the right location;

The indexation process was complex, inefficient, and 

involved more than 40 assistants who needed to classify 

documents with over 600 classification fields.
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HOW AUTOMATED 

INVOICE 

PROCESSING 

REDUCED THE 

WORKING 

CAPITAL OF A B2B 

MAINTENANCE AND 

CERTIFICATION 

PROVIDER 
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Our client, a Belgian B2B maintenance and 

certification provider, struggled with a large 

and increasing working capital. They called 

us to reverse this trend, and solve the issue. 

After an initial data analysis, we saw that 

the issue laid in the invoicing department. 

More specifically, the big invoicing backlog 

caused delays in receiving the money 

from the clients, therefore requiring 

a higher than usual working capital.

So we needed to understand how invoicing 

was done to solve the issue. As the client 

lacked sufficient materials and centrally 

located know-how, we documented the 

order-to-cash process thoroughly. We 

conducted interviews, followed operators 

and even invoiced ourselves to understand 

the process altogether. Our study also 

revealed that the client’s departments could 

be divided into two groups, as both had 

different root causes for not invoicing on 

time, therefore needing different solutions. 

The first group creates 18,000 invoices per 

year, customized to satisfy their top client 

needs. They were suffering from a lack of 

rigorous planning and structure to collect 

additional documents on time to invoice. 

Timesheets, approvals, and other documents 

were missing for numerous reasons or 

had gone lost. We helped by digitizing and 

automating any additional documents 

required to create the invoice. We did 

approvals on fixed date -and timeslots and 

crafted rigorous procedure documents to 

avoid miscommunications between sales, 

the invoice department and the operators. 

Lastly, we implemented a monitoring solution 

using Power BI to overview the work in process.

The second group creates 240,000 invoices 

per year. The only option to invoice such 

a staggering amount is by automating 

the process. The client was using SAP, so 

automation should have been feasible. And 

yet our analysis revealed that only 7% of all 

the invoices were created automatically. 

Further in-depth analysis showed that 

the main reason for this was a mismatch 

between what was being sold by the 

salespeople (who were not using SAP) 

and what was feasible to automate in 

SAP. We helped by facilitating awareness 

training, updating the sales manuals and 

installing feedback points in the process.

The end result was an improvement from 

7% to 80% invoices created automatically 

by SAP. The working capital decreased 

by 40% (-€11 million). Above all, the 

operator’s happiness improved significantly 

as its backlog rapidly decreased and 

they felt they could “breathe again”. 

 

ROBIN
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This year, I was fortunate enough to work 

for an investment fund. The core mission 

was to create a market mapping providing 

high-quality leads.

The private equity fund we worked for 

specializes in B2B software companies. 

The investment team is responsible for 

identifying potential candidates and 

assessing their financial interest. Finding 

those opportunities is not an easy task, 

however, next to a strong network, the 

team also keeps a constant watch on the 

market, consulting different sources every 

day. Because there are so many references, 

the pieces of information we gather often 

contradict each other. So each platform 

has its own classification system and 

categorizes companies differently. As our 

client specializes in a specific business 

model, categories are essential to define 

the market. The investment team was also 

looking to segment them into vertical and 

horizontal axes. All these specifications 

made it challenging to develop an 

overview of the market and even more to 

prioritise it.

As BrightWolves, we helped the client to 

define the project’s scope by aligning 

on the needs and objectives. The goal 

was to guide the investment team in 

prioritising key markets. To achieve this 

target, we developed a plan to build a 

market database, define qualification 

requirements, and provide a prioritization 

system.

On paper, our plan looked well-organized, 

but we all know that projects are always 

more complex than they seem. To 

complete the mission, we divided the work 

into several phases.

OPTIMISING 
INVESTMENT 

DECISIONS WITH 
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First, we selected the data sources. An 

evaluation phase allowed us to define the 

sources available to meet our criteria. As 

the required information was not always 

fully known, we had to choose substitutes 

and alternative measures for collecting 

the same requirements. Availability is one 

part of the problem; the other is often the 

price. Data brokers in the investment and 

banking sectors are costly, so we carried 

out a trade-off between price and quality 

and identified the added value of each 

source. This process led to selecting three 

main data brokers and three additional 

sources for data enrichment.

In a second step, the creation of the 

database took place. We determined 

which files, processes and data storage 

should be used by drawing the data 

flow. Then we decided to create a python 

script for automating the data refresh 

and ensuring the project’s scalability. 

This process helps transform the raw 

data into a clean dataset connected 

to an excel sheet. Finally, after merging 

all information with the team, we 

applied, modified and optimized our 

qualification criteria and the priority 

score. After some back and forth, we 

provided a comprehensive database 

of the B2B software companies.

The market mapping helped to 

prioritize key industries and activities. 

The information was aligned across 

platforms and aggregated into a 

single source of truth. BrightWolves 

provided a shortlist of high-quality 

leads and helped the client prioritize 

their investment research.

MARKET MAPPING 

ANTOIN1E
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HELPING IN THE 
FIGHT AGAINST 
COVID-19

The story occurred in August 2020, when the 

second Covid-19 wave was about to begin. 

The pandemic was literally and figuratively 

on everybody’s tongue, infections were 

about to skyrocket and vaccinations were 

non-existent. The government decided to 

implement track and tracing measures to 

manage the pandemic better. The idea 

was to quickly identify Covid infection 

clusters to predict the pandemic’s future 

severity and to quarantine the identified 

groups.

Inge Neven, a QuantIM consultant, was 

working as a crisis manager for the Brussels 

region and had to overlook the track 

tracing developments. She was extremely 

overworked, and as the situation was 

getting more critical by the day, Evelyne 

asked me to support her by creating a 

Brussels track and tracing dashboard.

Two dashboards were needed: one to 

track infections among all civilians and 

one to track among retirement homes, 

psychiatric institutions, etc. I focused on 

the latter since the region of Wallonia 

kindly provided the former.

I had one week to deliver a fully operational 

dashboard, so first, I explored the dataset 

and quickly built a dashboard prototype 

in PowerPoint. Then, I held a small digital 

workshop with Inge and her team to identify 

the future users’ needs and validate the 

dashboard. After that, it was time to build the 

dashboard in R (programming language 

similar to Python) and make it available 

online. Lastly, I demoed the dashboard to 

Inge’s team, collecting final feedback and 

showcasing its capabilities and strengths, 

organising a proper handover.

O1LIVIER
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The 1-week project came with a lot of after-

work hours but I was extremely motivated 

and passionate throughout the journey. 

Working on a topic with such a societal 

impact was amazing. Reading about the 

problem you solved on the front page of 

the newspaper in the morning is one of the 

best ways to get you started.

Based on this project, I created a data 

visualisation and Excel training. It’s one 

of the projects I enjoyed the most at 

BrightWolves, and it’s an accomplishment 

I’m really proud of.

BW Team 2020
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CREATING A FUN 
WORK ENVIRONMENT 
WHERE EVERYBODY 
HAS IMPACT

At BrightWolves we encourage our 

Wolves and Wizards to innovate 

and create, beyond solving client 

problems. We keep improving our 

systems from within and creating 

a fun work environment where 

everybody can have an impact.

How?

By giving every Wolf ownership in 

one of our internal tracks: 

AUGMENTATION

MARKETING
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During the onboarding weeks, the new 

joiners get to taste these pillars, through 

lead pitches, workshops and our Growth 

Factory.

The idea is to have all Wolves actively 

engage in a preferred area, and come up 

with specific initiatives that they would 

like to implement in the near future.

Want to know what kind of internal 

projects our Wolves and Wizards have 

already done?

Read further!

SUSTAINABILITY KNOWLEDGE MANAGEMENT

FUN & CULTURE LEARNING & DEVELOPMENT

RECRUITMENT
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JOINING THE 
AUGMENTATION 
PILLAR & 
LAUNCHING OUR 
OFFICE REDESIGN 

During my second week at BrightWolves, I was 

invited to join a project in our Augmentation 

Pillar. I immediately accepted this offer, as 

the project was about our future. My first 

task was to uncover and research potential 

office redesign partners and further craft 

our request for proposal. Three months later, 

we arrived at the partner selection phase, 

so exciting times ahead.

The redesign project already proved to be 

very insightful for me as I learnt the following: 

How to select the right partner, how to make 

this a team project and ensure all Wolves 

and Wizards can contribute to the outcome, 

how to convince management about 

the direction we would like to take while 

combining this with client work.

Over the upcoming months, we will take 

on exciting challenges in this project. We 

will envision how our future office can be 

a meeting place (for the Pack, but also 

clients and applicants) as well as a place 

for collaboration and focused work. We will 

build an office that empowers our team 

and shows what we stand for.

This project has shown me that at 

BrightWolves, you are empowered to take 

ownership from day 1. This isn’t only in a 

client setting, but also internally, as we drive 

our company’s growth and future. These 

kinds of projects give that extra dimension 

to my job. That extra opportunity to be in 

the driver’s seat and our secret for building 

the strong Pack we are.

Ps. Our brand-new office is foreseen for 

Q3 2022. We warmly invite you to come 

and have a look (and a chat, of course).

DELPHINE
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YOU ARE 
EMPOWERED

TO TAKE
OWNERSHIP

FROM
DAY 1.

“

“
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SHAPING OUR 
MARKETING AS 
BEGINNING
ANALYSTS 
One of our values is 

‘Entrepreneurship’, which 

translates into many things 

we do. Not only are the 

Wolves expected to show 

entrepreneurship at the 

client, but also inside the 

company, taking initiative 

is encouraged as no idea 

is crazy enough. We quickly 

became interested in 

Marketing as Marnik – great 

at pitches and winning 

over people with his eternal 

gratitude – convinced us to 

join the pillar. New joiners 

usually don’t enter a pillar 

from the very beginning, 

but I guess the September 

2020 batch was too excited 

and wanted to get involved 

in the internal topics.

Simultaneously, it was a 

great way to connect and 

work with fellow Wolves.

The Marketing team was 

not the most mature pillar, 

certainly back in the day. 

However, we understood 

very quickly that marketing 

was essential for scaling 

our start-up. So we 

started approaching 

customers and students, 

writing valuable content 

and creating awareness 

around BrightWolves. In our 

Marketing Gurus group - 

that’s what we like to call 

ourselves - we supervise 

content created by others in 

the Pack, keep the website 

and LinkedIn up to date 

and craft newsletters. Big 

projects around branding 

and analytics are also on 

the table these days.

Since marketing is at the 

centre of all the other 

internal pillars, it is great 

to work together and join 

forces. Over the summer, 

for instance, we sat down 

with the sustainability team 

and created an action 

plan for our Sustainability 

Challenge. We had the idea 

to livestream the final, but 

we didn’t have a YouTube 

account. That same day 

we created one: no need 

to go through 10 checks or 

approvals as we are free to 

do what we want.

Obviously, our activities 

need to stay professional, 

but management trusts us 

and our actions. Because of 

this freedom, we fully stand 

behind what we do, and we 

are passionate about what 

we represent.

ISABELLE

ANNELORE
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GIVING A WORKSHOP AT 

180 DC CONSULTING 

September 2021 was the 

kick-off of my professional 

career, and it started at 

BrightWolves. I know, I know, 

it probably sounds a bit 

cliché, but I could not have 

chosen a better place to 

start. Next to lots of training 

and some real client work, 

the people and culture 

make this experience 

worthwhile. To prove my 

point, I’ll give an example.

As a student, I was part of 180 

Degrees Consulting Leuven, 

an organisation that brings 

non-profits, consultancy 

firms and students together 

through a real consultancy 

project. Fun fact: it was 

through 180 DC that I got in 

contact with BrightWolves. 

Either way, I was part of this 

organisation for two full 

years.

Within my third week of 

working, Domien asked 

me If I would like to give a 

workshop with him to 180 

DC. If I can be honest, I did 

not expect this opportunity 

within my first months or 

even years of working. This 

shows the entrepreneurial 

and open culture that lives 

within BrightWolves. Of 

course, I immediately and 

very enthusiastically said 

yes! As I graduated very 

recently, it was exciting 

to get in touch with them. 

Although going back to 

campus as a working 

person felt a bit strange, I 

was thrilled to see some old 

and new faces. In the end, 

there was one immense 

learning opportunity for me:

Don’t be afraid to speak in 

front of a larger group

Before, I hated standing 

in front of a crowd. During 

this workshop, I loved the 

experience. The intention 

was to make it interactive 

and fun, and I think it is safe 

to say we succeeded on 

that part.

ANNELORE
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TESTING OUR 
ELECTRIC FLEET

In line with our commitment 

to BACA, we wanted to tackle 

our biggest contributor to 

our GHG footprint: our fleet.

In consulting, it is still pretty 

normal that you receive 

a car when driving to 

clients. But at BrightWolves, 

we asked ourselves why 

driving a fuel car is still 

encouraged. A year ago, 

we received an email from 

Miguel, saying that he was 

looking for some ‘guinea 

pigs’ to test our new car 

policy: Five people that 

would receive the electrical 

ID3 car. “Please let us know 

by the end of the week if you 

are interested”, it stated. I 

thought it was super cool as 

the car was a new model, 

looked fancy, and was fully 

electric.

Everyone around me had 

mixed feelings: “What will 

you do when you want to 

go on holiday?”, “Are there 

already enough charging 

stations?”, “Will you be 

able to charge it at the 

apartment in the city where 

you live?”, “Will the battery 

be big enough to drive 

from Ghent to Brussels and 

back?”. All these fears and 

concerns made me doubt. 

I am a firm believer that a 

mentality change is needed 

to turn our lifestyle into a 

more sustainable one. So 

even with the disagreement 

of many people around 

me, I went for it and proved  

them wrong.

Now, six months later, I can 

say that:

It feels very cool to drive an 

electric car and I am proud 

that BrightWolves is one 

of the frontrunners. In the 

meantime, we are not just 

five guinea pigs anymore, 

as the biggest part of our 

fleet is now electric!

AMÉLIE

Side note: I am not claiming that electric cars are 

the future, using no car at all is still the best option. 

It’s good to stay critical, but also try to improve the 

alternatives. 

I went to Austria by 

electric car and the drive 

went perfectly fine.

I do have enough 

charging spots around 

my apartment, and also 

at the client, so charging 

is easy.

The battery hasn’t failed 

me once.
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RECEIVING CARTE 
BLANCHE IN ORGANIZING 
THE COMPANY’S OFFSITE 
In September 2019, 7 new recruits - including 

myself - joined BrightWolves, bringing the  

total headcount to 17. BrightWolves was 

still a very young company, yet matured 

quite well in its first years. As we all know, 

managing and successfully growing a 

company requires constant advancement. 

From the very start we, as employees, 

assume part of the responsibility to make 

the company progress. This was one of the 

primary motivators for me to join, so I could 

support and play a role in this challenging 

feat.

Since the start of my BrightWolves journey, 

aside from my consulting engagements, 

I have been part of several internal 

development tracks, tackling a wide 

range of challenges. I played a role in 

defining our current knowledge capturing 

process, organized several recruitment 

events, onboarded new tools to support 

our learning and development track, set-

up 360 assessment cycles, to name a few. 

As a Wolf, you play an essential part in the 

company’s growth, leading to a great sense 

of ownership amongst all employees.

BrightWolves has always been a tight-knit 

group of friends. Through live interactions, 

both on a professional and fun level, we 

are always in touch with each other. Since 

Covid-19 and its inherent WFH mandate 

arrived, our strong group cohesion has 

been challenged. One can only organize a 

limited number of virtual aperitifs…

In the spring of 2021, with the prospect 

of COVID rules becoming less severe, 

BrightWolves’ management decided 

the timing was right to boost the group’s 

morale by organizing a 4-day offsite. 

Responsibility is given to those that ask 

for it; that’s BrightWolves’ way of working. 

Management shared the idea with me, I 

got interested, asked for ownership and 

received it without limitations. The only 

instructions I received were a budget 

indication, the requirement that trainings 

were to be organized during the day, and 

most importantly, that enough time was 

foreseen for fun bonding activities.

That’s how I became an event planner 

overnight, responsible for organizing a  

4-day offsite for a group of 40 people. 

With the support of other Wolves, we 

arranged the group’s transportation, 

accommodation, food and activities.
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ANTON

What struck me most from this entire 

experience, was the level of freedom and 

trust I received from management during 

the entire process. From choosing the 

offsite’s location, how and where we were 

going to sleep at night, to arranging our 

evening activities, ensuring the offsite was 

a success. My story accurately represents 

BrightWolves’ culture and way of working.

It ended up being a fantastic trip, full of 

unforgettable memories. The damage 

that the pandemic might have caused to 

our group cohesion was restored, and our 

morale has been high ever since. I, at least, 

am already looking forward to the next 

edition.

 

“Responsibility is given to those 

that ask for it. Freedom and 

trust are given unconditionally 

to those that earned them.”
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TAKING 
BRIGHTWOLVES 

When someone asked me what my career 

goal was, I would jokingly reply: “To have 

the freedom to follow the sun” – to be able 

to work remotely across hemispheres and 

have the opportunity to spend the festive 

season with my family in the South African 

summer. So you can just imagine my 

excitement when the chance of a six-week 

project in my hometown of Stellenbosch, 

South Africa, presented itself.

As I write this, I am enjoying the glorious 

late afternoon sunshine – 6 pm and still 

30°C! It has been almost two years since 

I last visited South Africa, and I have 

certainly wasted no time in squeezing the 

most out of these long summer days…This 

usually takes the form of an early morning 

run in the mountains (getting acclimatized 

to the hills was quite something!) or along 

the beach, followed by an icy ocean dip 

(it may be peak summer, but the Atlantic 

ocean never seems to warm up, making 

for a refreshing start to the day). My 

workday usually begins at around 08h30, 

either visiting the client office or working 

from home. The evenings are for spending 

time with friends and family (trust me, a 

two-year absence makes for many catch 

up dinners!)

Beyond the personal aspect, working 

in South Africa has been a wonderful 

experience professionally. I am fascinated 

by the nuances of different work 

environments, particularly in this case 

where the geographic distance is so vast. 

But what I find most interesting is that 

although there are subtle differences 

between South Africa and Belgium in the 

work norms, the fundamental frameworks 

and schools of thinking when approaching 

business problems are primarily 

universal. The value of working in different 

environments – be it geographic, industry, 

company size etc. – is, in my opinion, the 

rich insights you gain and can incorporate 

into new projects. It brings new and fresh 

perspectives; you can learn a great deal 

from people with different life stories and 

professional backgrounds.

ROBYN
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I have always maintained that Europe 

wins Christmas – the markets, the lights, 

the kitsch Christmas sweaters and all the 

festivities – but there is also something 

so enticing about spending Christmas at 

the coast, with a feast of fresh seafood, 

the smell of a fillet on the braai (a South 

African barbeque) wafting through the 

kitchen and a mélange of colourful salads 

on the table. It is a different kind of food 

coma, accentuated by the exhaustion 

from a morning of diving for mussels or 

throwing frisbee on the beach. But be it 

winter or summer, Christmas is universally 

a time to be together, reflect on the year 

that has passed and dream about the 

year to come. This year, it is so special for 

me to spend this time with my family in 

South Africa.

TO SOUTH AFRICA

The trust BrightWolves has shown in 

allowing and encouraging the opportunity 

to work from South Africa is a testament 

to the outstanding leadership and deeply 

entrenched company values. It just further 

reinforces the fact that I have made the 

right choice in joining BrightWolves; I may 

be with my South African family at this time, 

but the “Wolfpack” has absolutely become 

my Belgian family over the past year.
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HAVING A GOOD 
BALANCE OUTSIDE 
OF WORK
Even the die-hard consultants in the 

Pack will tell you that we value a good life 

balance. Just like our bodies need time to 

recuperate after a hard workout, our minds 

need time to unplug and disconnect 

from the workday. And we know that this 

isn’t always easy, certainly with corona, 

restricting our “office” to our laptop and 

smartphone. Nonetheless, our Wolves have 

found super fun ways to unwind!

Consulting can be a crazy environment at 

times. So, it’s important to find an outlet, a 

way to maintain a well-balanced mental 

and physical health.

If Mermen existed, I would’ve been one. 

I’ve always loved being in or around the 

sea… it feels like home to me. At the age 

of 12, I started scuba-diving. It has led me 

to unbelievable situations, some even 

dangerous… but it always completely 

relaxes me.

Doing this taught me two things:

PETER-JAN
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1. Keep your head cool and don’t panic.

2. Trust the process and your equipment.

This same attitude I bring to BrightWolves. But 

my true outlet is rugby. As a player, coach, 

board member, or just being involved behind 

the bar of my club.

I’ve been involved in many sports and clubs, 

but rugby is special: everyone involved is 

family, no matter if they’re on or off the pitch. 

Before, during or after a match, playing, 

coaching, or cheering. No matter how many 

injuries and surgeries I’ve had in the past… the 

game is about getting back up as quickly as 

you can.

The game is about teamwork, honesty and 

integrity, passion, enthusiasm, solidarity, 

loyalty, discipline and adhering to the rules… 

but foremost, it’s about respecting everybody 

involved. These values are important in every 

aspect of my life: at home, with friends, while 

working out, but foremost at BrightWolves.

I believe Warren Gatland (famous coach and 

former New Zealand player) says it best:

“Rugby has always been a game for all shapes 

and sizes. You have the superstars and the fast 

guys who score the tries, but you also need 

the workhorses and the people who play all 

the other roles. Unless they all work together 

as a team, then it’s really going to affect 

the performance. Everyone’s got to rely on 

everyone else.”
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I picked up golf as a consultant (I know… 

how stereotypical) during the first 

lockdown. It was, at that point, one of the 

only activities you were still allowed to do 

without restrictions. So, ever since it has 

become a passion and a perfect way to 

decompress from work.

While playing golf, I can completely detach 

from my environment. It’s only me versus 

the course, and to be honest, it takes the 

best of me most of the time. But still, I 

enjoy being in nature for 3-4 hours straight 

without worrying about anything. Clearing 

my head by joking with friends, listening to 

a lighthearted podcast, or just nothing at 

all, is the ultimate relaxation for me during 

the weekend.

However, simply by playing, I’ve realized 

that this leisure activity has helped me in 

my professional life. Allow me to enlighten 

you on a couple of them:

HOW GOLF HAS HELPED 
ME IN MY CAREER

LUDOVIC

Self-improvement

In golf, this means getting a better score 

on the course. As a consultant however, 

one of the main attributes is constantly 

challenging the status quo and looking 

for improvement opportunities. And at 

BrightWolves, you get the chance to do 

that. BrightWolves often organizes courses 

both online and offline, but the main things 

I learned from my colleagues is how to 

tackle new problems firsthand.

Respect and Integrity

Golf is long known to be a gentlemen’s 

game – players score themselves, mark 

their errors and report the score correctly 

even when no one is watching them. 

Key in the life of a consultant is to have 

impeccable behavior and integrity in 

everything you do. You are often provided 

with sensitive information about a 

company. At BrightWolves, respect and 

integrity are two cornerstones of our client 

interaction, which are two values I attach 

high importance to personally.
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Passion

“The only way to do great work is to 

love what you do” (Steve Jobs). Being 

passionate about what you do, drives you 

to become a better version of yourself 

every day. Everybody at BrightWolves 

has this common trait. We are a group 

of passionate people trying to take 

three things to the next level: ourselves, 

BrightWolves and our clients.

Networking

This might be one of the most 

underestimated skills of a consultant. Trust 

me; it is harder than you think to be good at 

it. It is more than just grabbing a drink with 

potential clients during an event. It’s about 

making a good first impression, and making 

you stick in their minds. During a round of 

golf, you have the opportunity to spend 

half a day with interesting people that 

might well become an important relation 

or contact in your network. At BrightWolves, 

we all enjoy networking, could be partly for 

the drinks, but we definitely keep in mind 

that new connections can be a strong 

asset in any project.
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Field hockey is one of 

those sports becoming 

increasingly popular 

in Belgium. The recent 

performances of the Red 

Lions, the Belgian team, have 

put the spotlight on this sport 

and aroused the interest 

of many people. I’ve been 

playing field hockey since I 

was five. At that time, it was 

not so popular; I was one of 

the few who played it in my 

school.

I played for my club’s first 

team between the ages 

of 18 and 28, and it was 

a commitment. We had 

many training sessions, 

briefings and matches. This 

competitive environment 

was tough from time to time. 

Feelings go up and down, 

depending on team results 

and personal performances. 

Sport conveys strong 

values such as teamwork, 

commitment, leadership, 

resilience, helping me 

to develop myself on 

the field as well as in my 

personal and professional 

life. Indeed, I have found 

many similarities between 

sport and work. Even 

though preparing a game 

is not totally the same as 

preparing a project, both 

have the same intention; 

and that is achieving goals. 

Indeed, the sports team 

has short and long-term 

objectives, whether it is 

winning the next game 

or the championship. The 

head coach provides a 

clear vision and planning 

to frame the season. Then, 

the players must train and 

work hard to perform well. 

Finally, feedback must be 

accepted and integrated to 

develop ourselves.

All those elements can 

easily be transferred to 

the work environment. At 

BrightWolves, this feeling 

is more present than ever 

because of the human-

centred approach of the 

company.

SPORT VALUES THAT 
PUSH ME AT WORK

ANTOINE
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LETTING OF STEAM
AFTER A HARD DAY 

When I was six years old, the primary school 

teacher told my parents: “Lars is constantly 

running in class instead of walking like all 

the other children.”

With this comment in mind, it didn’t take 

long until my parents asked me if I wanted 

to join the local running club. And so I did. 

At the age of six, I entered the running club 

and never looked back. Today, more than 

18 years later, I am still an active member 

of the running club and among the senior 

members.

For me, running is the ideal way to let off 

steam after a hard day at work. Every time 

I see the red tarmac, no matter if it is a 

training or a real track race, the competitive 

spirit in me comes out, and there is only 

one thing that counts: crossing the finish 

line as fast as possible.

I go to the athletics track to train two times 

a week and regularly go for a run with my 

best friend in Antwerp.

For many people, the first of January is the 

perfect moment to make some New Year’s 

resolutions. So here are my running goals 

for this year:

This year, several Wolves represented 

BrightWolves at the biggest running event 

in Belgium, but I hope that we can convince 

more people to participate next time. The 

next edition will definitely be a day to look 

forward to! But first, let’s start training!

LARS

I want to participate in some track 

races this summer to try to beat 

my 800 m record, but for that I still 

need a lot of training;

The second goal is to make a new 

personal best at the Antwerp 10 

miles.
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OF CONSULTING
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RAISING A PUPPY 
WHILE DECORATING 
OUR NEW HOME: 

Just a month into my job as marketing 

coordinator, we (my partner and I) moved 

to our freshly bought house. Both coming 

from our parents’ nests, we had exciting 

plans for our blank canvas. The idea was 

to transform this 250m² space into a warm, 

welcoming “retreat” – for our guests and 

us - with lots of colours, greenery, gallery 

walls, and reading nooks with fluffy pillows 

and blankets.

But how do you start? We decided to tackle 

our living room, office and sleeping space 

first, as we would spend most of our time 

there. After a few days of painting, thrifting, 

and spending hours strolling around the 

IKEA store, these rooms started to look 

more pleasant, but a lot still needed to be 

done.

After a month of spending all our weekends 

cleaning, painting and decorating – and 

mostly indoors, we decided to take a step 

back from the decorating process. Why 

speed up the process if the slow road is 

more enjoyable? One thing that we both 

enjoy doing is spending time outdoors. Not 

on our own, but with dogs! So during fall, we 

started the tradition of visiting dog shelters 

and taking them out for a nice walk in the 

forest – cause who doesn’t like to enjoy 

the stunning fall scenery? The golden light, 

the incredible colours of trees, the slow 

revealing of the contours of the land as the 

leaves fall away… it’s honestly the best way 

to de-stress!

And then we met Blue, a 2-year old 

American Stafford, who had been taken 

from her owner because of neglect. It was 

love at first sight, and we spent most of our 

weekends with her. We were considering 

adopting her as there’s nothing better 

than rescuing a dog in need, right? But 

at the same time, we noticed she came 

with severe emotional baggage: she 

struggled with anxiety, poor social skills 

and aggression towards other people and 

animals. While other visitors at the dog 

shelter were afraid of her, we wanted to 

do our best to take care of her. But with 

that also came a huge responsibility; 
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DOUBLE TROUBLE
OR DOUBLE 
PLEASURE? 

if we continued the adoption process, 

she would have to go to a behavioural 

therapist several times per week and start 

from square one. Mind you, my partner and 

I are animal lovers, but we had never taken 

care of an animal before – except some 

goldfish and hamsters – but these have no 

lifespan of +10 years, of course.

After some deep conversations, we 

decided to break off the adoption because 

we realized Blue didn’t need us; she needed 

someone experienced who could help her 

get over her traumas. Not gonna lie; we 

were devasted. It took us several weeks to 

place this situation and accept it.

We continued visiting shelters, but it was 

through Facebook that we heard of an 

unplanned litter of staffies. We decided to 

visit, and once we entered the room, a grey-

ish 6-week old staffy with unique white 

dots on his paws, visibly shaking behind his 

littermates, caught my attention. 

MASSIEL
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His reservedness made it clear that he was 

a great choice for first time dog owners.

Two weeks later, it was time to pick him up. 

I was scared. We didn’t have much time to 

prepare, and I knew that taking care of him 

in his initial stages would take a lot of work. 

But now I can say this is an understatement. 

Sleep deprivation didn’t help either. Did 

you know that a 2-month-old puppy can 

only hold its pee for 2 hours? For several 

weeks, my partner and I took turns waking 

up several times at night to take him out. 

One of us had to be with him at all times; 

otherwise, he would start crying and freak 

out. When he was quiet and not in his 

crate, he was chewing wires, biting plants 

or fighting with the heater as he always 

burnt his tongue playing with it. It felt like 

we’d had a baby, and there were certainly 

times I doubted if we had made the right 

decision. Balancing work and a social 

life with a demanding puppy is no mean 

feat. But perseverance and consistency 

are critical in these hard moments, so we 

continued. Now, months later, we’re so 

proud of who our fur baby is becoming.

The amount of time you put into training 

and exercising can seem never-ending 

but I can assure you, if you make the effort, 

you’ll end up with a well-mannered four-

legged buddy, who sleeps under your desk, 

listens to you and waits for you to start play 

time - That’s exactly what our Marcus is 

doing now!

All in all, it’s been quite a life-changing 

decision getting a puppy. For all the 

things I’ve lost; me-time, working in the 

office, not having to go out in pouring 

rain, spontaneous trips away, I’ve gained 

some great things too. For one, my boring 

workout sessions have been replaced with 

super fun walks every day and playtime 

with the most adorable staffy ever.

It’s made our lives more adventurous too! 

On weekends we head out to explore some 

new trails. And our decorating? Well, we 

still find the time to work on our house here 

and there! But if I can give you a tip, don’t 

let your fur friend walk around when you’re 

busy with a decor project! If one of your 

tools disappears from your DIY kit, check 

your dog’s crate! You’ll be surprised by the 

amount of stuff your dog steals from you.
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TAKING THE 

ENTREPRENEURSHIP 

VALUE TO THE NEXT 

LEVEL

ROBIN
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Early in my career at BrightWolves, I decided 

to take the entrepreneurship value to the 

next level and co-founded a venture of my 

own. Being a huge animal lover, it didn’t 

take much time before I had cats. I wanted 

a better-looking scratching post than the 

bombastic made-in-China ones available 

on the market. After doing some research, I 

saw that I wasn’t the only one, so Furrniture.

be was born.

Many companies would consider this a 

red flag. But BrightWolves’ management 

knows that being an entrepreneur makes 

you a better consultant. That is why we 

have several people at BrightWolves with 

their own ventures. And I firmly believe that 

being a consultant makes me a better 

entrepreneur for the following reasons:

1. You understand the CEO better:

You will often speak with c-level 

management as a consultant. Being a CEO 

yourself (albeit on a much smaller scale), 

you better understand what they care 

about. This will help you formulate better 

recommendations.

2. You learn to solve problems structurally: 

The lean start-up methodology is very 

similar to the consulting approach. In both 

methods, you start by forming a hypothesis, 

whereafter you will try to validate it. Practice 

in both entrepreneurship and consulting 

helps you have a solid approach to problems.

3. Implementation, implementation, 

implementation:

A start-up is all about getting your hands 

dirty. This experience will help you better 

estimate how long it takes to implement stuff 

and think more critically about all the details 

required to have a solid implementation. 

Again, this will help you formulate better 

recommendations.
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When I was eight years old, I attended 

music school and hated it! My piano 

teacher was really nice but at that age, 

chasing a ball on the football pitch 

sounded more fun to me. It was no surprise 

for anyone that I quit after a couple of 

years. I was not good at it anyway.

But I took up playing the piano again in 

high school, against all odds, as my own 

teacher this time. Now there were neither 

classes nor exams, yet I practiced each 

day trying to repeat songs that played on 

the radio.

Today, playing the piano and writing my 

own songs still helps me lose track of 

time and completely de-stress. Whether 

playing in my bedroom with headphones 

or outside on a skiing slope, I fall in love with 

those black and white keys each time! So 

what do you think of a beautiful Steinway 

in our office? We can put it next to Miguel’s 

sailing boat!

FALLING IN LOVE 
WITH THE PIANO

VINCENT
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PLANTING HERBS 
DURING LOCKDOWN

One might still remember the start of the first 

lockdown. I do, and to me, it was a nice break 

from reality. At the time, I was still a student 

with an exploding agenda. A lot of tasks and 

courses to follow, going out with friends, having 

the worst hangovers, doing sports from time 

to time and so on. Not doing all those social 

activities, allowed me to focus on school and 

get everything in order.

However, one or two months further, I was 

starting to get bored. Even though I was up to 

date with my schoolwork, I missed having fun, 

seeing my friends and truly living the student’s 

life. Unfortunately, we were not allowed to 

do such activities, so I started a new hobby, 

growing herbs!

First, I only focused on growing basil. You might 

wonder, why basil? Well, the answer is not too 

farfetched. It was spring and I happen to be a 

fan of tomatoes and mozzarella. After a while, 

the list of herbs got longer: basil, sage, lemon 

verbena, parsley, oregano, thyme, chives, 

cilantro, rosemary, and mint. Moreover, in 

August, I got the crazy idea to plant tomatoes. 

What I didn’t expect, though, is that they would 

survive until August next year!

Anyway, the reason why I love growing herbs 

is because it inspires me to be more creative 

in the kitchen. For example, I now make fresh 

ravioli from time to time with a sage-butter 

sauce! On top, it was a good escape from 

boredom during the lockdown. Today, 

lockdown or not, I don’t think I will quit 

my hobby. On the contrary, I am already 

looking forward to next season! What 

vegetables will I be planting next?

ANNELORE
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Friday, October 29th: two weeks into a new 

project with only two more weeks to go. The 

day before, I went to the client’s office and 

stayed a bit later than I wanted due to long 

calls, pressing deadlines and scope creep. 

That Friday, I couldn’t afford to lose time on 

the train or in traffic jams. That night I had 

a DJ gig coming up and one I had been 

looking forward to for a long time as my 

former student association organized it.

So, when my last call of the day ended at 6 

pm with no extra work besides some minor 

slide editing, I was very much relieved. 

An hour later, I sat in my car, packed with 

my DJ gear, drove towards my girlfriend’s 

place in Ghent, where I would stay for the 

night. We continued our journey to the city 

centre by bus.

We started the night at a restaurant with 

some friends and my co-DJ. It was a long 

time ago we had DJ‘ed together, so we 

discussed our game plan over dinner and 

shared the first couple of drinks. A few 

hours later, it was time to leave for the 

venue, a boat turned party place, where I 

had already spun before.

CONSULTANT BY 
DAY, DJ AT NIGHT
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When we arrived, the ambience was below 

sea-level. There was music, there were 

people, but nobody was dancing. We 

feared that most of the people would have 

gone home already by the time it was up to 

us. Like at BrightWolves, we don’t like to sit 

by, but we act. So we convinced the other 

DJ that it was time to hand over the reins.

After some time, we were behind the 

decks, wearing our glitter vests. The mix 

of “foute muziek” with some cult-classics 

and hidden gems grabbed the audience’s 

attention immediately. And let’s say we 

didn’t stop at closing time.

I was glad that it was a long weekend as 

the recovery took longer than expected.

Want to experience part of the fun at 

home? Check out our SoundCloud page! 

BJARNE
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ONBOARDING...

Jumping into the working world is an 

exciting time. It is a chance for you 

to put the things you have learned 

at university into practice and show 

the world what you are made of. 

However, this massive shift does not 

come without its challenges.

The transition from the school desks 

to the workplace can be a journey 

of uncertainty, adjustment, and 

exploration. As a young professional, 

you are trading in the days of 

academic papers, long study 

sessions and campus parties with 

your friends for less free time, a total 

new routine, and this with more 

responsibility and independence.

At BrightWolves, we strive to 

create a fun and supportive work 

environment where everyone 

can innovate, create value, be 

SUPERHAPPY.

Over the last few years, we have 

onboarded many new Wolves, 

from recent graduates to more 

senior profiles. Want to know 

how they experienced joining the 

company? Read further!
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OUR WOLVES’ 
EXPERIENCES

As part of the onboarding weeks, we 

went on a 3-day bootcamp filled with 

training sessions and fun activities 

with the whole team. With the new 

joiners, we were asked to cook one of 

the dinners during the trip. The kitchen 

quickly seemed like the perfect place 

to build timeless friendships with our 

new colleagues. And as a final result, 

we managed to present a full 3-course 

Italian menu to all the Wolves (including 

the BrightWolves logo on our tiramisu). 

It certainly was a great start of our 

consulting career!

Onboarding, 2019 

VINCENT
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A place where you can be yourself

This is a funny story - and one that I believe 

reflects the open, warm, authentic and 

unconventional culture of BrightWolves.

I was invited for a first interview for the role 

of Human Capital Manager. Obviously I was 

super excited. But at the same time I was 

pretty anxious about the logistical aspects: 

I had a newborn who I couldn’t leave at that 

time. Should I cancel the interview? No way. 

I’ll just ask if he can come along. I’ll always 

remember that comforting immediate 

answer: “Of course!”

This is how I was first introduced to 

BrightWolves, in complete authenticity, with 

my little Vittorio wrapped around me (he’ll love 

to hear this story when he gets older)! I was 

immediately captivated by the positive vibes 

and the warm atmosphere that isn’t found in 

more traditional consulting environments. I 

tend to trust my first impressions often, and 

I must say my feelings were only confirmed 

again and again during the past 1,5+ year at 

BrightWolves!

Onboarding, 2020

VALENTINE

AMÉLIE

My search for a job went a bit in ups 

and downs, spread over quite a long 

time. I spoke to several companies, 

friends and peers who were working 

in various industries and learned that 

what I value the most, next to exciting 

projects and a substantial learning 

curve, is the people.

From the first time I talked with one 

of the Wolves, I felt a connection that 

came back in every next touchpoint. 

I spoke with Marnik at the Antwerp 

Management School Fair where I was 

studying at that time; and felt a genuine 

interest in what I was searching for and 

what BrightWolves could offer. After 
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The short and intensive onboarding program 

at BrightWolves covered a variety of training 

sessions, with the ultimate aim of gearing 

up my consulting skills and getting client-

ready. No rest for the wicked as immediately 

after, I got staffed at my first client project: 

a strategic review for a major services 

company in Belgium.

Although I admit to feeling overwhelmed at 

first, I was lucky enough to count on the help 

and support of my fellow Wolves – proving 

that BrightWolves truly adheres to its Iceberg 

principle. The camaraderie and team spirit I 

felt on my first day suddenly became tangible, 

and I started to understand the added value 

it brings in challenging project contexts.

Referring more to the play side of things: I felt 

the seriousness of work was well balanced 

with fun team building activities, serving as 

decompression but also fostering this unique 

atmosphere and culture of ‘togetherness’.

I felt the empowerment and impact from day 

one - and I cannot wait for the weeks and 

months to come.

Onboarding, 2021

NICOLAS

doing some research, I realized I 

knew one of the Wolves from my 

time at 180DC Ghent, so I decided to 

give Liselot – a former Wolf - a call! 

She gave me her honest opinion 

on the company and its way of 

working. Over the next months, I 

had several chats with other Wolves 

before I finally applied (you might 

call it procrastination…)

During my interviews, I found this 

genuine interest in every interviewer 

as they asked me questions like: 

“Why do you want to apply, Why 

BrightWolves, What are you looking 

for…” Based on their own experience 

they gave me some guidance.

Looking back, this gave me a very 

reassuring and encouraging feeling 

that I’d made the right choice. And 

so far, no regrets. Many colleagues 

became friends in the meantime, 

and I hope to transfer the same 

feeling towards other students or 

applicants! 

Onboarding, 2020
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As an experienced hire, I had never heard 

of Brightwolves before joining (because, 

well, I left school before it even existed). 

Thus, it was random that I ended up 

applying without any particular interest 

in the company… but that changed 

rapidly: Everybody I interacted with 

showed high motivation and friendliness, 

giving it a unique atmosphere I had not 

felt in any other company. Before the 

application process ended, they invited 

me to an afterwork, where I could get 

to know the team, play paddle and 

have beers around a barbecue. At that 

point, I understood BrightWolves was a 

fantastic place to be. Compared to other 

companies it seemed unreal … and yet, it 

is completely real.

To understand my experience better, 

you have to know I’m from a technical 

background (Physics - yes, The Big 

Bang Theory). As such, I’ve always been 

more of a “data” and “fact” oriented 

person. Some years ago, in an attempt 

to look less like Sheldon, I decided to 

pursue an MBA and open my horizon 

beyond science. My biggest takeaway 

was on the level of teambuilding and 

organisational behaviour. These courses 

made me discover a whole new set of 

concepts, and that is how I understood 

that the single most critical thing in the 

workplace is… the company culture. 

Designing high performing cultures is 

no easy task, but achieving it leads to 

something incredible – and I found that 

exact culture when joining BrightWolves. 

If you believe the sky is the limit, try 

considering it to be the starting point: 

That’s the exact feeling I have ever since 

starting here.

Onboarding 2021

I joined the Wolfpack in July 2021 and 

it has been fantastic ever since! From 

the first time I walked through the office 

door, BrightWolves made me feel at 

ease thanks to the positive energy and 

strong team vibe that the workspace 

radiates. It’s a place where employee-

wellbeing, entrepreneurship, learning and 

development play a crucial role – which I 

value a lot.

Next to that, the extensive offer of 

teambuilding activities and training 

SIMON K.

LIESELOTTE
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My onboarding experience has been 

one of warmth, fun and intense learning, 

all wrapped into two very happy weeks. 

The training sessions followed a broad 

range of topics, covering both hard and 

softer skillsets and ensured that we felt 

confident walking into our first projects. 

The structure of having different Wolves 

present the different topics meant that 

we were able to meet and interact with 

the majority of the team within those two 

weeks. The highlight, however, was the 

offsite, where we had the opportunity to 

bond with the entire team outside of the 

office environment. It was the perfect mix 

of work and play! The unique company 

culture – family atmosphere, inclusivity 

and passion, among others – was fully 

evident during the first two weeks and 

has set the scene for an exciting journey 

ahead!

Onboarding, 2021

ROBYN

sessions also ensured a very smooth 

integration in the team.

I feel fortunate to be part of such an 

inspiring group of people and look 

forward to all the opportunities that will 

come my way as a Wolf!

Onboarding, 2021
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BJARNE

GUILLAUME

My first day at BrightWolves feels like 

yesterday and ages ago at the same 

time.

Every new start is exciting, and that was 

certainly the case here. What I expected 

from working in the consulting world 

quickly materialized: an intense and high-

paced working environment combined 

with a steep learning curve. The fierce 

training program, immediately followed 

by challenging client engagement, has 

made the days and weeks fly by.

What has made it feel like being here for a 

much longer time is the strong culture and 

the surprisingly upbeat atmosphere in 

which the Wolfpack operates. All Wolves, 

from my fellow new joiners at graduate 

level to upper management, are very 

approachable. And most importantly, 

there is a strong feeling of mutual trust 

and cooperation. It is a unique habitat 

to work in, making the work we do all the 

more rewarding and energizing.

Onboarding 2021

A few months ago, I felt nervous when 

thinking about how my first day at 

BrightWolves would be. After working in 

the same company for 5 years alongside 

colleagues I knew very well and had 

connected with closely, I had to start in a 

company where I did not know anyone, 

and no one knew me.

However, this feeling completely 

disappeared a few weeks before my 

first day. I was pleasantly surprised that 

BrightWolves had invited me to an after-

work where I could meet and interact 

with the entire Wolfpack. Initially, the idea 

was to watch Belgium in the World Cup 

semi-finals but fortunately for me, we 
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were already eliminated, giving me more 

time to meet and connect with my future 

colleagues. Every individual Wolf welcomed 

me warmly, was curious to know my story 

and background. Concurrently, they 

shared their passion and energy for the 

atmosphere at BrightWolves and the client. 

At the end of the evening, I’d genuinely had 

a blast and immediately understood what 

made BrightWolves so special. It made me 

even more impatient to start.

On my first day, as they welcomed me into 

the BrightWolves family, I perceived the 

same atmosphere and energy shared at 

the after-work right away.

In addition to the warm welcome, they 

gave me a lovely gift I could consume in 

the evening and an insightful onboarding 

training. On top of that, I promptly got 

staffed on an internal project where I 

could prepare the content of our Strategy 

Bootcamp a few weeks later.

Looking back on my first weeks, I can 

honestly say that I felt completely involved 

within the Wolfpack. Next to client projects, 

I am also working intensively to promote 

BrightWolves’ vision and mission towards 

a more sustainable environment.

It has been an absolute pleasure so far, 

and I do not regret my career change at 

all!

Onboarding 2021
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LARS

“When you enjoy what you do, work 

becomes play.” This quote is exactly 

how I would describe my first month at 

BrightWolves.

The extensive yet insightful onboarding 

program spread over the two weeks, got 

me acquainted with the essentials of 

the consulting toolbox: Excel, PowerPoint, 

and problem-solving, to name a few. 

Additionally, I was pleasantly surprised to 

gear up the less ‘obvious’ skills such as 

client interaction, commercial awareness 

and giving an elevator pitch. These 

proved to be at least equally valuable 

when conducting my first internal project, 

as I had to shape the future of mobility 

of our company and sell my ideas to 

management. I was happily surprised to 

deliver real impact right from the start, 

proving that BrightWolves truly adheres to 

its values.

However, the most valuable and enjoyable 

aspect of my onboarding experience 

was the people I shared it with. It did not 

take long for the ice to break and get that 

feeling of having known each other for 

much longer than is actually the case.

Although it has only been a couple of 

months, I consider the Wolfpack a group 

of partners and friends that face a 

wonderful adventure together.

It has been a pleasure so far, and this 

jump-start of my career at BrightWolves 

is only the beginning of the ride. A bright 

future with challenges lies ahead!

Onboarding 2021
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WHEN YOU 

ENJOY WHAT 

YOU DO,

WORK

BECOMES 

PLAY.

“

“
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My journey started more than two years 

ago, in April 2019, to be exact. 

With the pandemic dominating our lives, the 

future and budget of my previous employer, 

the Royal Belgian Football Association 

(RBFA), were uncertain. I was then working 

as the Chief Digital Officer (CDO), and we 

had just defined the digital strategy and 

roadmap of the RBFA. I was the last to join 

the executive leadership team, so it was 

only obvious that with all the uncertainties 

and restructuring, I was the one who had to 

leave.

As a single mom and foreigner, depending 

on my salary to pay the bills and midst a 

global health crisis, this was a big blow. From 

one day to another, I went from travelling 

with the Red Devils to having no job nor 

prospects of finding one. I was isolated, far 

from my friends and parents in Spain, which 

was hard to comprehend. The world and my 

life seemed to be collapsing at the same 

time.

My mantra throughout the entire journey 

was: “I will survive”. My focus shifted to 

my family and my health. I took the entire 

summer off to be with my son. In the early 

mornings, I would do yoga, go for a walk, 

develop my photography skills, read, and 

use my network for job hunting. I decided 

to dive deeper into the study of behavioural 

design and see how it influences business. 

I created courses on it and started offering 

online classes for a small fee or free. I ended 

up training over 30 students and meeting 

some wonderful people.

I was introduced to Evelyne at the end of 

May 2019. She suggested talking with Sven, 

and a couple of weeks later, I met the entire 

management team of BrightWolves. I was 

very intrigued by their energy and the 

company’s story. So, I joined not much later, 

in October 2019.

I am not a management consultant by 

training and certainly don’t look like one: I 

am a fierce Spanish woman with piercings 

and tattoos. And with the management 

team of BrightWolves mainly consisting of 

ex-McKinsey, ADL, BCG and PwC partners 

MY JOURNEY TO 
QUANTIM

AMAIA
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and consultants, I sometimes feel like the 

oddball. But differences aside, they make 

me feel valued and part of the team.

Initially, I didn’t know what to expect and 

had reservations about whether the people-

focus story and having a real, sustainable 

impact were true. But now, I can say that 

these last years have been an incredible 

journey. Every day, I keep learning new 

things in an open, trusting, and transparent 

environment with exceptional people who 

are trying to change the world with actions 

and not only words. I am delighted to be a 

part of it.

How did I end up in QuantIM, the independent 

group of professionals that Kris and Evelyne 

founded in 2008?

That’s a second story that begins with a 

bike accident. In September 2021, I decided 

to become more sustainable by mainly 

travelling by bike. I suddenly had to break on 

a rainy day to avoid bumping into a car. I 

flew out of my bike and crashed to the floor. 

Luckily, I had a helmet on, so my arm was 

the only thing that broke. Severe operations 

needed to be done, so I had to slow down 

work for a while.

At the end of January 2022, I talked with Kris 

and Evelyne about changing the focus of 

my work. I had heard of QuantIM before and 

wanted to see if there was a way to combine 

our independent professional services with 

BrightWolves.

I observed that our clients often need 

top experts, in addition to BrightWolves 

consultants, to help with their business 

transformations. Kris and Evelyne asked me 

to make a business plan and present it to the 

management team. My conversations with 

Peter-Jan, Lode, Miguel, Valentine, Massiel 

and Sven were super insightful for creating 

my business plan.

After some great coaching from Miguel and 

Sven and a list of open positions to staff, I 

started contacting consultants in Kris and 

Evelyne’s network. Massiel helped with her 

ideas, enthusiasm, and magical visual skills. 

She is fun to work with and makes beautiful 

things happen fast. We soon had the website 

and email campaign up and running. Anna, 

always with a smile and an incredible 

eye for detail, was also instrumental in 

making QuantIM happen. She created the 

contracts, followed up on the invoices, and 

kept an overview of all the actions, ensuring 

everything worked like a Swiss watch. Theo  

and Sven helped me with our CRM platform 

and implemented some new features.

In the last months, I have talked to incredible 

professionals from Belgium and abroad. 

People with impressive trajectories and 

inspiring stories. Some examples:

Peter, CEO of a bank, has led the digital 

transformation of his company, whose 

success, in his words, was based on the 

re-organisation of teams around service 

lines that are entirely focused on clients’ 

needs.
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I have talked to over 150 professionals these 

last months. And I keep on meeting more 

fantastic people every day. Learning about 

their experiences and expertise has helped 

a lot in my QuantIM journey.

What’s next?

The focus for the coming months is 

to build communities of independent 

professionals around a wide range of 

topics: from Sustainability and Strategy 

& Finance, to Digital, Data and People & 

Operations. Making sure these independent 

professionals connect with BrightWolves 

and its management team is vital for our 

clients, bringing our sustainable impact to a 

higher level.

Furthermore, I’m developing the learning 

and development opportunities within 

these communities. Together with some 

independent professionals and the pillar 

leads of BrightWolves, we are defining these 

so that we can further grow together.

Even though I survived the pandemic and 

the bike accident, the song “I will survive” 

doesn’t describe my spirit now. I’m more in a 

“Let’s get loud” mood.

Chris, a sustainable expert with 20 years 

of experience in renewable energy, 

is now leading an organisation that 

provides free services to individuals 

and municipalities in Belgium to help 

build sustainable buildings. They 

made their first office out of re-used 

materials. He is also a juror in the  King 

Baudouin Foundation for sustainable 

initiatives and is helping with funding 

the initiative to build the biggest wind 

farm in Belgium.

Marko has a PhD in engineering from 

the University of Turin and has been 

an expert in Life Cycle Assessment 

(LCA) for over 20 years. After modelling 

the impact of climate change on 

Europe’s agricultural landscape and 

helping design the LCA frameworks 

for aerospace in Europe, he started 

working in the Italian parliament to help 

change the law. After five years there, 

he decided to go back to research and 

help analyse the LCA of new innovative 

sustainable substitute substances for 

industrial use.

Marie-Christine is leading the back-

end design and implementation of 

a digital transformation of a major 

retailer in Belgium.

Sam focuses on outcome-driven 

service delivery and product innovation. 

He is one of Belgium’s founders of the 

data science community and advises 

the EU on data science and AI topics.

Muriel has an incredible track record, up 

to top management in Finance. Today 

she is helping organisations re-design 

their strategy and operations in a more 

autonomous and healthy way.
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I KEEP LEARNING

WITH 

EXCEPTIONAL 

PEOPLE WHO 

ARE TRYING TO 

CHANGE THE 

WORLD

WITH ACTIONS.

“

“
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When COVID-19 started, I was working as 

a Hospitality Coordinator for a company 

near Diegem. It was a totally brand-new 

constructed building with a highly equipped 

laboratory, probably the only one in Brussels.

One Wednesday, during an employee 

assembly, there was this strange atmosphere. 

I saw my colleagues coming out of the 

auditorium with lost faces. Being naturally 

intuitive, I felt a giant grey cloud  hovering over 

the company.

Despite the site’s significant technical activity, 

the pandemic’s impact was inevitable, and 

we had to close within 8 months. I wasn’t 

sure how to move forward, but I knew I had 

to. I could have analysed and reanalysed the 

unfair situation, but I had to wake up, so it was 

action time.

The first month of unemployment

I reorganised my house. I reconnected with 

my family in Japan and friends in Belgium 

and the Philippines, a little bit worldwide. 

As a philanthropist on my own tiny scale, 

I managed to donate clothes and school 

supplies to refugees in Brussels and Guinea 

Davao in the Philippines.

Then the travel restrictions were lifted slightly, 

so, I could finally travel again. I began my 

search, hoping to find a job that involved front 

desk management. A friend encouraged me 

to check out LinkedIn, so I did, and that’s how 

I came across Brightwolves. I got a call, an 

interview, and then another call. The last thing 

I know is that I’m surrounded and working 

with this talented, warm and dynamic team. 

Valentine and Ilse are stunning guides, and 

the whole team is just phenomenal, as iron 

sharpens iron.

Actually, it was when I lost my job that I started 

to feel like a real professional. If covid hadn’t 

happened, I would have kept my contract, but 

my career would have been pretty stagnant.

As for advice for those who face a career 

transition or professional adversity, don’t say, 

“Can you believe that happened to me”, but 

rather, “Thank God that happened to me”! 

Sometimes you have to take a few steps 

backwards in order to move forward.

THE PANDEMIC
EPIPHANY

MICHELLE
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My first day at BrightWolves started by 

driving around the office grounds. Three trips 

around the block, to be exact. Regrettably, 

I could not find the way to the entrance of 

the famous Quanteus bar. Something I did 

not know existed at the time but would be 

a beacon for bonding with the Wolves. We 

were royally welcomed into the company 

and were even given a generational name: 

they called us “the Great Eight” since 

BrightWolves would grow with eight heads 

in one single wave that year. Our first week 

was filled with challenging training sessions 

and workshops on project management, 

pitching and problem structuring. Most of 

them were highly interactive and turned out 

to be super fun! Our bond as “The Great Eight” 

was solidified amongst each other and all 

other Wolves and Wizards as well. Interesting 

side-note, the origin of the “Wizard” name 

is unknown and still forms a dispute but it 

somehow manifested organically and is 

now widely used by everyone to denote 

BrightWolves Digit members. At the end 

of the first week, while having a casual 

drink at the Quanteus bar, I overheard 

two colleagues talking about skiing and 

immediately jumped in to ask if there have 

been and would be ski trips with all Wolves. 

Somehow the passion in my eyes promoted 

me to an impromptu “ski trip organiser”. This 

would become my first assigned project for 

the company, and the news rapidly spread 

through the office. Other Wolves and even 

directors, jokingly approached me as they 

thought I was organizing the ski trip. I had 

never agreed to this, but nonetheless it 

made me feel extremely welcome, giving me 

a feeling of belonging and a unique place 

among the other Wolves and Wizards.

A HYBRID 
PERSPECTIVE AS 
WOLF & WIZARD

SIMON H.
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In a second phase, we were given projects 

to develop aspects of BrightWolves as a 

company internally. The next three very 

exciting projects were given to me:

I found myself doing meaningful work 

and having interesting discussions 

with managers and directors who were 

extremely approachable and trusted in 

my ability to successfully complete these 

projects, all while providing me with great 

feedback and guidance. A highlight of my 

experience as a new joiner at BrightWolves 

and BrightWolves Digit was the nature 

of the environment: a super professional 

start-up. As a new joiner, I already felt like 

I was delivering impact from the moment 

our internal projects started. Because of 

the non-hierarchical structure, all Wolves 

and Wizards influence the direction of 

the company. However, it is important to 

note that start-ups can be demanding 

environments, and BrightWolves and 

BrightWolves Digit are no different. Both 

stories are ongoing and uncertain. Often, 

this uncertainty can be found in the work 

that you do as well, not knowing which 

decisions are ultimately the best and what 

the exact results will be. Thanks to the trust 

we have in each other, we believe in the 

journey of BrightWolves, which is just as 

important as the destination.

In the next phase, the real consulting work 

would start for me. After a successful 

interview with the CFO of a healthcare 

facility, my first consulting project took 

shape, filling in the role of corporate 

controller. To know more about this project, 

I invite you to read my “Tips & Tricks” 

article.

 

Recruitment

From the get-go, they gave me 

the responsibility and ownership to 

advance the recruitment process 

of BrightWolves Digit by introducing 

new tools to test certain technical 

capabilities and crafting new questions 

to test data-related knowledge.

Knowledge Management

I developed a new dashboard to 

support business updates during 

our famous “Den Meetings”: a  cosy  

meeting where everyone comes 

together and shares projects and 

experiences. The dashboard would 

show the most important KPIs, updating 

all Pack members on our company’s 

progress such as employee happiness, 

CO2 footprint, social media awareness, 

to name a few. They gave me access 

to our ERP system data to develop the 

dashboard in PowerBI.

Project Work

Parallel to the internal projects, I 

worked on compiling a list of legal tech 

solutions for one of our clients by deep 

diving into the market and meeting with 

sales representatives and developers 

to discuss software features. 
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So you’re considering joining the Pack. 

Great! What else can you expect if you 

decide to onboard our remarkable 

journey? 

At BrightWolves, we expect our people 

to face clients from day 1.

For that reason, we invest a lot of 

time and resources in organising an 

exciting, intense, and challenging first 

month at BrightWolves.

Combining dozens of training sessions 

across a wide range of topics, together 

with a first project, has proven to be a 

successful way to start the career of 

our new Wolves.

Be ready for the ride!

WHAT CAN YOU 
EXPECT?

PETER-JAN
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Onboarding: 8 things you can expect 

ANNA DOMIEN

Great customizable coffee 

specialties to make you feel at 

home;

Meeting many open and 

energetic people – and 

forgetting their names over and 

over;

Discovering that work can be a 

lot of fun when you’re doing what 

you’re (about to be) good at;

Getting to know Wolves from 

similar walks of life;

Exploring your inner super 

presenter/mobility enthusiast/

data wizard;

Getting stuck in traffic and 

enjoying it, since you’re driving a 

snazzy electric car;

Finding out that approachable 

management and flat hierarchy 

works really well and that you 

could even reprimand your 

manager;

Feeling like all you need is sleep, 

sleep, sleep during the first weeks 

because you’re learning so much 

and you’re busy non-stop.

Expect to be immersed in a unique culture 

that values intellect over experience 

and collaboration over competition. The 

mood is outwardly upbeat, and there 

tends to be a firm can-do mentality 

across the board. Very little is seen as 

impossible.

However, what will strike you are the 

wonderful people that make up the 

Wolfpack. I am certain you will see 

yourself building friendships that extend 

beyond the working environment.

The pace is relatively high – internal 

processes and protocols, tools and 

governance structures tend to change 

quite frequently. In other words, be sure 

to feel comfortable readjusting!

In the slightly longer term, working 

at BrightWolves can sometimes be 

exhilarating, sometimes stressful, 

sometimes fun and sometimes tiring.

Be sure to recognize both emotions 

when you find yourself on either side of 

the spectrum!
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Most people don’t sleep very well before 

their first day on a new job. We usually have 

this combination of stress and excitement 

that makes us feel nervous before starting 

entering a whole new environment. 

At BrightWolves, we want to turn this into a 

positive and smooth experience!

VALENTINE

All Wolves have been informed of your 

arrival and welcome you warmly on 

the starting blocks!

You get a buddy assigned a few weeks 

before; somebody you can have a first 

chat with before onboarding and to 

whom you can ask all your questions 

(also, never hesitate to contact other 

people you know internally).

On your first day, we’ll focus on making 

you acquainted with the company and 

ensure you are well equipped to start 

working (laptop, phone, etc.). We also 

always organize a Welcome Lunch for 

the newbies!

During the following days, you will 

progressively deep dive into your new 

role – with a combination of training 

sessions and project work.

You will have an intro session 

with your Career Advisor: a Senior 

Wolf whose role is to support 

your career development as 

a consultant, in line with your 

personal aspirations. 

What to expect? The feeling of having 

an impact as of day one, being on a 

career-booster path, and meeting 

fun colleagues!
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When starting a new (or first) job, the first 

weeks will probably always be exciting 

and a bit overwhelming. Many things 

crossed my mind during those first weeks 

at BrightWolves, but this one thought stuck 

the most: “Everything they promised me 

during those job fairs and interviews, is 

actually true.”

So based on my experience so far, I’d say 

that joining BrightWolves means:

MYRTHE

You’ll join a company with strong values 

and a unique culture characterised by 

an open and can-do mentality;

You’ll have an impact from day 1, both 

at the client as at BrigthWolves itself;

You’ll be motivated to push your 

boundaries and get out of your comfort 

zone  but be assured: there’ll always be 

someone to help you out when and 

where needed;

You’ll learn an awful lot on all fronts – 

during projects, internal and external 

training sessions, and internal work;

You’ll find that your opinion and 

feedback matter, regardless of your 

level of seniority;

You’ll join a fantastic group of bright, 

sincere and motivated people;

You’ll have many, many, many 

great times, during after works, den 

meetings, coffee chats, ski trips, 

Friday evenings at the bar in the 

office, (offsite) bootcamps…
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ADVICE FOR 

My biggest piece of advice 

when joining the Wolfpack 

is: “Don’t be afraid to fail – 

be afraid not to try.”

Peter-Jan

My advice is simple: 

Read the book “Pyramid 

Principle” by Barbara 

Minto

Three Wolfpack mentalities 

to remember when times 

get tough: 

Wolves are part of a Pack, 

and packs take care of 

each other. Do not hesitate 

to reach out for help to 

anyone!

Our lead-Wolves, 

managers and directors 

want to see you succeed. 

Wolves can travel great 

distances. The journey 

is as important as the 

destination. Enjoy the 

growth process.

People are nice. 

Both at the client and 

internally, you will meet 

many new people. With 

some, you will have an 

immediate connection; 

with others it takes a bit 

of time. But at the end of 

the day, nobody is here to 

watch you fail.

Amélie

There’s a lot of uncertainty that comes with a new job. 

You’ll encounter new people, a new environment and 

a new set of responsibilities. To set you up for success, 

our Wolves have put together some tips to inspire and 

guide you through your first months, ‘cause hey, we 

have all been there.

Robin Simon H.

96



Stand up for yourself! 

Both at the client (even 

though that can be scary, 

especially coming from 

school with little experience) 

and at BrightWolves. 

You became a Wolf for a 

reason; you are unique in 

your own way. You all have 

ideas, insights, knowledge 

worth sharing. Believe in 

yourself, and don’t be afraid 

to stand up for yourself and 

convey what you believe in. 

I am convinced every new 

joiner brings something 

valuable to the table that 

peers, managers, clients 

can learn from. In the worst 

case, it is tapping beers 

(a not to be forgotten skill 

for Friday after work with 

drinks).

NEW JOINERS
Dare to try – BrightWolves has 

an entrepreneurial and growth 

mindset where initiatives are 

always welcome! And if they 

don’t work out, it will just have 

been a learning experience 

paving the way for a next 

success!

Connect – As a Wolf, you 

belong to a group of talented 

and fun people. Connecting 

with your colleagues, asking 

for feedback, getting to know 

each other; will all contribute 

to a positive work experience!

Take feedback as gifts – we 

highly value feedback as we 

consider it as a key driver for 

personal and professional 

development. We strive for 

“KUS” feedback (Kind, Useful, 

Specific) and aim to provide 

this on an ongoing basis.

Step out of your comfort zone 

from time to time – We’ll 

support you, and this is one 

of the best ways to learn and 

grow!

Starting as a mangement 

consultant can be 

overwhelming as you go 

from a relatively guarded 

academic environment to 

a slightly less predictable 

stage in your professional 

life.

Now you meet many 

experienced people, 

you process heaps of 

information, while you 

are expected to deliver in 

short timeframes… 

Take things one step at a 

time.

My best advice is never 

to be discouraged, try 

to learn and explore 

each day and take some 

minutes in the evening to 

reflect on how you can be 

a slightly better version of 

yourself tomorrow.

Isabelle Lode Valentine
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The mandatory training 

on The 7 Habits of 

Highly Effective People 

by Stephen Covey has 

been a game-changer 

- both on a professional 

and personal level.

Covey’s message is 

centred around the 

idea of continuously 

investing in self-

improvement by being 

proactive, optimizing 

your interactions and 

so on.

I would advise anyone 

to take these habits 

to heart and embed 

them into your DNA in 

the early stages of your 

career.

Another piece of advice 

I would give is smile! 

Life is good.

Look for something 

to learn from every 

situation or person you 

encounter – there’s 

plenty in consulting, 

and that’s exactly the 

beauty of it.

Trust the process, 

and if you don’t trust 

the process: trust the 

Wolfpack – they’ll 

always have your back 

and give advice or help 

out when and where 

needed (so don’t be 

afraid to ask for it).

(Consulting) life can get 

a bit hectic from time 

to time, but everything 

will turn out alright 

in the end - keep on 

breathing, and above 

all: enjoy the ride!

Going to your first client 

might be overwhelming at 

the start. You will be talking 

to and interviewing plenty of 

people with more seniority 

than yourself.

But don’t let yourself be 

intimidated or pushed away 

into a corner. First of all, you 

are not alone. All Wolves 

got your back, and you can 

count on them whenever 

you need them.

Secondly, you mustn’t 

assume certain things – too 

often, people take things 

for granted, like “that other 

person will surely take care 

of that” or “I’m sure that 

process is executed like 

that” …

Never, ever assume things 

– it is one of our key qualities 

to dig into the details, get all 

assumptions off the table 

and make sure we have all 

the facts going forward.

Like a famous person once 

said: “Assumption is the 

mother of all fuck ups! 

Check, double-check, triple-

check.”

Sven Domien Myrthe
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READY TO 
JOIN 

THE PACK?
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Congrats, you have made it to the end of our 

book! We created this edition to give you the 

chance to get to know us better, and we hope 

that over these pages, we achieved that.

And if not, here’s a small recap:

Are you ready to join the Wolfpack?

If this book made you scream, “Hell yes, 

I wanna join”, apply with your CV and 

application letter by scanning our QR-

code.

Someone from our team will revert to you 

shortly!
We’re BrightWolves, a management 

consulting firm that bridges the gap 

between strategy and implementation. 

What makes us unique is our warm 

culture: everyone, from intern to 

director, is challenged, supported, and 

valued. We are large enough to take 

on impactful and challenging projects 

but small enough to be agile. We are a 

Pack of Wolves roaming the forest, and 

we thrive by working together.

Did our collective story spark your interest?

Great! Connect with us on LinkedIn and let us 

know which stories you enjoyed most. Want to 

take it up a notch? Let’s grab a virtual coffee 

to discuss how you could contribute to this 

wonderful journey.
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